
 

 

  
MEMORANDUM   

 
TO:  Luz Mairym López 

Program Director and Professor 
University of Puerto Rico- Rio Piedras Campus 
 

FROM: Maja H. Holmes, Chair 
Commission on Peer Review and Accreditation 

 
DATE: March 2, 2020 

 
SUBJECT: Annual Report Review - Request for More Information 
 
The Commission on Peer Review and Accreditation (COPRA) has reviewed your program’s 2019 Annual 
Accreditation Maintenance Report and wishes to thank the program for its continued attention to seeking 
high standards of quality.   This report is an important tool in communicating the ongoing commitment to 
the graduates of accredited programs. 
 
First, the Commission would like to notify you that it is removing formal monitoring on the following 
Standard(s) for your Master of Public Administration program: Standard 2.1, 4.3, 6.1 (Additional 
monitoring noted in your decision letter, as applicable, will continue in future Annual Reports).  
 
Second, in its review of your Master of Public Administration program’s report, the Commission found 
your response to the following item(s) incomplete or in need of further clarification. The Commission 
requests more information on the following item(s) in order to accept the Annual Accreditation 
Maintenance Report: 
 

• The Commission noted that in the program’s response to Question 10 -- Graduation Rates -- the 
program indicated that of the 2013-14 cohort, only 20 of 40 students have graduated or are 
persisting to graduation. Given that the program’s overall persistence rate appears to be at 50 
percent, COPRA requests the program to provide additional detail regarding the program's 
support for students persisting to graduation.  
 
Standard 4.3 requires programs to ensure the availability of support services, such as curriculum 
advising, to enable students to succeed or advance in careers in public service. The Commission 
seeks evidence that a preponderance of students complete the degree. What support services 
does the program provide to students to ensure timely graduation? What other factors may be 
impacting your overall graduation rate? How do admissions requirements factor into student 
success? 
 

• Standard 6.1 states, “The program will have sufficient funds, physical facilities, and resources in 
addition to its faculty to pursue its mission, objectives, and continuous improvement.” 
 
In its response to whether there have been any significant changes in resources trends -- 
Question 15 -- the program states, 
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The University of Puerto Rico continues facing financial hardships. As stated before, our 
most pressing challenges have been: 1) maintaining a full-time faculty of five members; 
and 2) retaining two administrative contracts, a Students Affairs Officer, and an 
Administrative Officer. Regarding the number of full-time professors, as we ascertain in 
Section 16a, we have been able to maintain a minimum of five. However, in December 
2019, another faculty member will retire. Since the Chancellor has agreed to keep a 
minimum of five professors, in October, we formally requested a new full-time contract 
to begin in January 2020. About the second point, currently, we have an Administrative 
Officer and a Students Affairs Officer, both yearly contracts. Both employees are new to 
our program and are learning the ropes of our operations. Since our university relies 
extensively on manually constructed reports, administrative support is an indispensable 
resource. Even more, these two employees are key players in our recruitment 
and retention efforts. 

 
The Commission appreciates the program’s continued efforts to maximize all available resources 
and make adjustments, particularly in the context of national financial crises. The Commission 
seeks evidence the program is in conformance with the NASPAA Accreditation Standards. The 
program should provide additional information demonstrating the faculty’s capacity to deliver 
the program, including through faculty participation in governance, student support, service and 
scholarship, and teaching. The Commission seeks more information regarding its strategies to 
maintain an adequate faculty nucleus, including evidence of ongoing institutional support. For 
instance, how has the program managed its capacity and the ability to pursue the program’s 
mission in its current resource context? Was the request for a full-time contract to begin in 
January 2020 granted? The program should demonstrate its governance arrangement, including 
administrative leadership ensures the integrity of the program. 
 
The Commission requests additional information about the program's strategies to maintain 
quality in program delivery, in the context of these changes. What impact will the changes 
described above have moving forward? How does the program plan to ensure capacity and the 
ability to pursue the program’s mission in its current resource context? The program should 
provide evidence of university support to ensure program quality moving forward. 

 
We ask that your program submit the requested information (above) to COPRA as soon as possible and 
no later than April 2, 2020. If you wish to view your submitted annual report you can access it at 
naspaa.civicore.com. Please upload to the Documents tab of the NASPAA Data Center any responses or 
supplementary materials the program wishes to submit to COPRA. If you have any questions regarding 
how to access your annual report or need a reminder of your password, please contact us at 
bachinelo@naspaa.org. 
 
Please remember that your program’s continued accreditation status depends on the submission of 
satisfactory Annual Reports. Under Section 14.6 of COPRA’s Accreditation Policies and Procedures, based 
on a review of the new or additional information, the Commission may determine that the program has 
sufficient non-conformities and require the program to re-enter a future cycle. An updated Self-Study 
Report would be required, but the standard review/accreditation fee would not apply.  
 
COPRA expects all accredited programs to exemplify public service values through transparency in 
programmatic actions and results, and accountability measures to their stakeholders. The Council for 
Higher Education Accreditation (CHEA) expects recognized accreditors, including NASPAA, to require 
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accredited programs to publicly provide student achievement data to their stakeholders. Therefore, 
programs are expected to update student achievement data (surrounding graduation rates and 
employment rates in particular) displayed on program websites annually. 
 
If you have questions regarding the Commission’s concerns, please contact NASPAA’s Chief Accreditation 
Officer, at any time for assistance at hamilton@naspaa.org. As the Chair of COPRA, I would also be pleased 
to respond to your questions at maja.holmes@mail.wvu.edu.  
 


