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MEMORANDUM 
 
To:  Maja H. Holmes, Chair 

Commission on Peer Review and Accreditation 
 
 
From:  Luz Mairym López-Rodríguez, Assistant Professor 

NASPAA Principal Representative 
RSV Graduate School of Public Administration 
University of Puerto Rico- Rio Piedras Campus 

 
Date:  March 27, 2020 
 
Subject: Annual Report Review - Request for More Information Update 
 
 
In a memorandum dated March 2, 2020, COPRA requested additional information regarding 
our 2019 Annual Accreditation Maintenance Report. The pointed items and clarifying 
information are presented below: 
 

 The Commission noted that in the program’s response to Question 10 -- Graduation 
Rates -- the program indicated that of the 2013-14 cohort, only 20 of 40 students have 
graduated or are persisting to graduation. Given that the program’s overall persistence 
rate appears to be at 50 percent, COPRA requests the program to provide additional 
detail regarding the program's support for students persisting to graduation. 
 
I want to update the graduation rate of the students in this cohort. Among the 20 
students persisting graduation, six graduated in the 5th year and one in the 7th year, 
after requesting an extension. This means that the graduation rate increased to 65%. 
Tracking the status of the remaining 14 students persisting graduation, we found that: 
 

a. 3 dropped before ending the first semester 
b. 2 finished all the required courses, but did not complete the thesis (required by 

that time) 
c. 1 fell below the minimum required GPA of 3.00 
d. 2 left the program after completing 13 and 16 credits 
e. There is no further information of the remaining 6 
 

Our program takes very seriously supporting students, so they can complete their MPA. 
We offer academic advising every semester and each student is contacted by a faculty 
member who serves as an advisor. It should be noted that academic advising is not 
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mandatory and not everyone participates. The program incorporated the formal 
academic advising in 2015, and probably some students in the 2013-14 cohort left before 
this date. The advising includes an evaluation of the academic progress, 
recommendation of the need courses, and information of internships and scholarships 
opportunities, among others. The Student Affairs Officer keeps close communication 
with students, especially those who withdraw from courses, and professors also follow 
up with students that stop assisting to classes. We believe that the new curriculum 
provides more opportunities for students to ensure timely graduation, because of the 
substitution of the thesis by one class and a research project. Although previously we 
admitted students conditionally when they did not meet one of the admission 
requirements (specifically the standardized test results), we are now more cautious, 
since most of those conditionally admitted generally did not complete the grade. 

 
 Standard 6.1 states, “The program will have sufficient funds, physical facilities, and 

resources in addition to its faculty to pursue its mission, objectives, and continuous 
improvement.” The program should provide additional information demonstrating the 
faculty’s capacity to deliver the program, including through faculty participation in 
governance, student support, service and scholarship, and teaching. The Commission 
seeks more information regarding its strategies to maintain an adequate faculty nucleus, 
including evidence of ongoing institutional support. For instance, how has the program 
managed its capacity and the ability to pursue the program’s mission in its current 
resource context? Was the request for a full-time contract to begin in January 2020 
granted? The program should demonstrate its governance arrangement, including 
administrative leadership ensures the integrity of the program. The Commission 
requests additional information about the program's strategies to maintain quality in 
program delivery, in the context of these changes. What impact will the changes 
described above have moving forward? How does the program plan to ensure capacity 
and the ability to pursue the program’s mission in its current resource context? The 
program should provide evidence of university support to ensure program quality 
moving forward. 
 
At the RSV Graduate School of Public Administration (GSPA) we have a committed 
faculty that works as a team and is responsible for the academic decisions of the 
program. The full time faculty participates in the regular faculty meetings; all are 
members of the committees and share the decision-making responsibilities of the 
program. Currently, we are four full time professors. In spite of the fiscal constraints 
facing the University of Puerto Rico, it approved the hiring of a fifth full time faculty, 
decision included in the 2020-2021 draft budget and that it demonstrates the 
commitment to the accreditation of our program. The Student Affairs Officer and the 
Administrative Officer have integrated very well, showing their leadership in their areas 
and creating ties with both faculty and students. Also, the librarian of our Public 



   
 

Escuela Graduada de Administración Pública ·  Facultad de Ciencias Sociales 
 

3 

Administration Library serves as a great support to both faculty and students. She 
constantly provides us with information on new bibliographies and opportunities to 
incorporate educational technologies in our courses and research and channels the 
acquisition of books, e-books, and journals needed in the courses. The Dean of Social 
Science is our Intern Director until a formal designation. I am the candidate 
recommended for this position. However, since I am still on tenure track, a special 
authorization is required, which is in the process of approval. Despite the COVID-19 
pandemic that has forced a campus lockdown and a move to online teaching, our 
program started on March 24th its course offering and student advising on line. In 
addition, the administrative and budgetary processes continue, as well as our student 
recruitment and orientation. The quality and the governance of our program remain 
strongly mostly due to the commitment of the faculty, administrative support staff, the 
librarian, the Dean-Intern Director, and the GSPA student association, with whom we 
have excellent communication. 

 
We hope this fills the gap and clarifies information that seemed incomplete regarding our 
capacity to maintain the quality level of our program as it has been up to now. Our 
commitment is to continue strengthening our program. Thanks for your unconditional support, 
especially in these times of global health crisis.  
 
 
An electronic copy was sent to: 
Angélica Varela Llavona, Dean of Social Sciences 
Carlos González Vargas, Dean of Graduate Studies and Research 
Leticia Fernández Moral, Dean of Academic Affairs 
Aurora Sotográs Saldaña, Dean of Administration 
José Corrales, Special Aid to the Chancellor 


