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Program Fact Sheet

Self Study Year
2015-2016
1. Title of Degree
Master Of Public Administration
2. Organizational Relationship of the Program to the Institution
In a Department other than Political Science
3. Geographic Arrangement Program Delivery
Main Campus
4. Mode of Program Delivery (check all that apply)
In Person Instruction
5. Number of Students in Degree Program (Total, Fall of Self Study Year)
99
6. Ratio of Total Students to Full Time Nucleus Faculty
14.10
7. Number of Semester Credit Hours Required to Complete the Program
37
8. List of Dual Degrees
Law (JD)
9. List of Specializations
Budgeting/ Finance
General/ Public Management
Human Resources
Organizational Management
10. Mission Statement
To educate professionals with a high level of academic and professional competency;
with a profound understanding of ethics, diversity, equity, accountability and merit;
prepared to hold administrative and leadership positions in the public service; and to
continue advanced studies in disciplines related to public administration. We are
committed to improving the quality of democratic governance in Puerto Rico, the Americas
and the Caribbean through research, publishing, and collaborative projects with
government and non-government, national and international organizations committed to
good governance.
11. Indicate how the program defines
its Academic Year Calendar (for the
purposes of the Self Study Year)

Fall, Spring, Summer

*To calculate the Ratio of Total Students to Full-Time Nucleus Faculty , divide the program's total
number of Full-Time Nucleus Faculty by the total number of Students enrolled in the program. For

example, for a program with 20 nucleus faculty and 156 students, the ratio would be 7.8.
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Preconditions

Preconditions for Accreditation Review
Programs applying for accreditation review must demonstrate in their Self-Study Reports that they
meet four preconditions. Because NASPAA wants to promote innovation and experimentation in
education for public affairs, administration, and policy, programs that do not meet the preconditions
in a strictly literal sense but which meet the spirit of these provisions may petition for special
consideration. Such petitions and Self-Study Reports must provide evidence that the
program meets the spirit of the preconditions.
1. Program Eligibility
Because an accreditation review is a program evaluation, eligibility establishes that the program is
qualified for and capable of being evaluated. The institution offering the program should be
accredited (or similarly approved) by a recognized regional, national, or international agency. The
primary objective of the program should be professional education. Finally, the program should have
been operating and generating sufficient information about its operations and outcomes to support
an evaluation.
2. Public Service Values
The mission, governance, and curriculum of eligible programs shall demonstrably emphasize public
service values. Public service values are important and enduring beliefs, ideals and principles shared
by members of a community about what is good and desirable and what is not. They include
pursuing the public interest with accountability and transparency; serving professionally with
competence, efficiency, and objectivity; acting ethically so as to uphold the public trust; and
demonstrating respect, equity, and fairness in dealings with citizens and fellow public servants.
NASPAA expects an accreditable program to define the boundaries of the public service values it
emphasizes, be they procedural or substantive, as the basis for distinguishing itself from other
professional degree programs.
3. Primary Focus
The degree program's primary focus shall be that of preparing students to be leaders, managers,
and analysts in the professions of public affairs, public administration, and public policy and only
master's degree programs engaged in educating and training professionals for the aforementioned
professions are eligible for accreditation. Variations in nomenclature regarding degree title are typical
in the field of public service education. Related degrees in policy and management are eligible to
apply, provided they can meet the accreditation standards, including advancing public service values
and competencies. Specifically excluded are programs with a primary mission other than that of
educating professionals in public affairs, administration, and policy (for example, programs in which
public affairs, administration, and policy are majors or specializations available to students pursuing a
degree in a related field).
4. Course of Study
The normal expectation for students studying for professional degrees in public affairs,

administration, and policy is equivalent to 36 to 48 semester credit hours of study. The intentions of
this precondition are to ensure significant interaction with other students and with faculty, hands on
collaborative work, socialization into the norms and aspirations of the profession, and observations
by faculty of students' interpersonal and communication skills. Programs departing from campuscentered education by offering distance learning, international exchanges, or innovative delivery
systems must demonstrate that the intentions of this precondition are being achieved and that such
programs are under the supervision of fully qualified faculty. This determination may include, but is
not limited to, evidence of faculty of record, and communications between faculty and students.
Special Condition: Fast-tracking Programs that combine undergraduate education with a graduate
degree in public affairs, administration, and policy in a total of less than six academic years or the
equivalent are not precluded from accreditation so long as they meet the criteria of an accredited
graduate degree.
Special Condition: Dual Degrees Programs may allow a degree in public affairs, administration, and
policy to be earned simultaneously with a degree in another field in less time than required to earn
each degree separately. All criteria of an accredited, professional, graduate degree in public affairs,
administration, and policy must be met and the electives allowed to satisfy requirements for the other
degree must be appropriate as electives for a degree in public affairs, administration, and policy.
Special Condition: Executive Education Programs may offer a degree in public affairs, administration,
and policy designed especially for college graduates who have had at least five years of cumulative
experience in public service, including at least three years at the middle-to- upper level. The degree
program must demonstrate that its graduates have emerged with the universal competencies
expected of a NASPAA-accredited program, as well as with the
competencies distinctive to executive education.

Please verify this program is a
member of NASPAA

Yes

Is the program at an institution
accredited by a U.S. national or
regional accrediting body?

Yes

If Yes,

Provide name of accreditor.

Middle States Association of Colleges and
Schools

List year of most recent recognition.

2016

If no,

When was the degree program
established?

1954

If the program is located outside the United States:

Since your last review, are there any changes to the relationship between your
program and relevant governmental and non-governmental bodies related to
accreditation, recognition, or licensure? If so, please explain.
No.
Since your last review, have there
been any changes that would create

any potential legal impediments that
NASPAA should consider in
conducting a program review in your
country or region?

No

Public Values

Since your last review have there been
any changes to the code of conduct or
No
other ethical expectations at your
institution?
Primary Focus
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Special Note for Programs with Multiple Modalities within a single degree:
Throughout the Self Study Report, the program should pay attention to communicating the
comparability of its modalities and offerings. Multiple modalities refers to differing modes of
pedagogy within the same program, be they geographic, technological, curricular or temporal.
Typical structures that fall in this category are distance campuses, online education, and unique
student cohorts. A recommended way to do this would be to enter aggregate quantitative data
into the online SSR and then upload a document file(s) within the SSR with the appropriate
information differentiated by modality. The Commission seeks information such as, but not limited
to, faculty data on who is teaching in each modality and student data (applications, enrollment,
attrition, employment outcomes). Qualitative information can be entered in the general text boxes
where appropriate and should include information on the mission-based rationale for any
modality, any differences between modalities (such as the limited emphasis option for online
students), advising and student services for all modalities, assessment of all modalities,
administrative capacity to offer the program in all modalities, and evidence of accurate public
communication of program offerings.

Is the entire degree devoted to
executive education?

No

Does Exec Ed exist as a track within
No
the degree to be reviewed?
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Mode of Program Delivery

Mode of program delivery
In Person Instruction

Hide

Remote Sites and Locations

Does the program offer courses at
remote sites and locations?

Hide

No

Standard 1. Managing the Program Strategically

Standard 1.1 Mission Statement: the Program will have a
statement of mission that guides performance expectations
and their evaluation, including:
its purpose and public service values, given the program's particular emphasis on
public affairs, administration, and policy
the population of students, employers, and professionals the Program intends to serve,
and
the contributions it intends to produce to advance the knowledge, research, and
practice of public affairs, administration, and policy.

Self-Study Instructions:
In section 1.1 the program should provide its mission statement and describe how the mission
statement influences decision-making and connects participants' actions (such as how the Program
identified its mission-based performance outcomes), describe the process used to develop the
mission statement, including the role of stakeholders such as students, graduates, and employers
and describe how and to whom the mission statement is disseminated. In preparing its self-study
report (SSR), the Program should:
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1.1.1 - 1.1.3

Provide Program Mission
Use the text boxes below to provide the program mission statement and how the program
reflects public service values.

1.1.1 Provide the Current Program Mission Statement and the date it was
adopted. (Limit 500 words)
Our mission is to prepare students with a high level of academic and professional
competency; with a profound understanding of ethics, diversity, equity, accountability and
merit; prepared to hold administrative and leadership positions in the public service; and
to continue advanced studies in disciplines related to public affairs. We are committed to
improving the quality of democratic governance in Puerto Rico, the Americas and the
Caribbean through research, publishing, and collaborative projects with government and
non-government, national and international organizations committed to good governance.
The mission statement was adopted on August 25, 2015.
1.1.2 Describe the processes used to develop and review the mission statement,
how the mission statement influences decision-making, and how and to whom
the program disseminates its mission. Include information describing how
relevant stakeholders are involved in the mission development and review
process, detailing their explicit responsibilities and involvement. (Unlimited)
In 2012, the faculty of the RSV Graduate School, held the first meeting to reflect upon our
role, goals, strengths, and challenges. In that meeting a new draft for our mission was
approved by the majority of the faculty. In 2013, we initiated a consultation process

(interviews, focus groups, surveys) with stakeholders (former government leaders,
students, former students, and faculty) to understand their vision of what the RSV
Graduate School should be focusing on (Appendix 1.1.2a). The faculty and students were
the most active groups in the mission development process. Faculty members from the
Program as well as from other departments were consulted. Since many of our graduate
students come from the Political Science Department, we invited one of its faculty
members and his undergraduate students to take part in a survey to understand their
expectations, and their knowledge about our Program. Recommendations were taken into
account and the final version of the mission was approved by the faculty unanimously in
August, 2015. The most significant changes, in relation to the previous one, are the values
specified and the acknowledgement that we are preparing students for public
administration but also for pursuing advanced degrees in related disciplines.
The mission, and more specifically the values stated in it must be evident in the goals of
our program and the objectives of our curriculum. Several weeks prior to the beginning of
each semester, professors are reminded of the new mission and values and the need for
them to incorporate those values in their syllabus. A copy of the mission statement is sent
to them by email. The mission statement is posted in our webpage, in our brochures and
in our bulletin boards. Moreover, the mission statement was disseminated among
students, faculty members of RSV Graduate School, government employees collaborating
in action research projects and internships, faculty members of other academic
departments, members of the Rio Piedras Campus Academic Senate, and local
stakeholders.
Our new mission statement has become a major influence in our decision-making
processes in different ways:
a. Curriculum development:
In order to prepare professionals with a high level of academic competencies and a
profound understanding of ethics, diversity, equity, accountability and merit, to hold
administrative and leadership positions in the public sector, we came to the conclusion
that our curriculum needed to be updated and redefined. Therefore, the new mission was
the foundation for a major update of our curriculum. Our current specialties contain a
mixture of public policy and public administration courses without a clear distinction
among them. Since we want to prepare our students as better policy makers and better
public managers, it was decided that the specialties should help achieve higher levels of
expertise in both. Therefore, our new proposed specialties make a clearer distinction
between public policy processes and public management. Those students interested in
public policy will have the opportunity to select the Specialty in Government and Public
Policy. Within the specialty they will be able to focus on theory and development of public
policy or public policy research and evaluation. Students interested in public management
will focus on budget administration, supervision and administrative processes. Those who
are interested specifically in human resources administration will be able to focus on merit
system areas (recruitment, evaluation, classification, and training), or labor relations
management (collective bargaining, conflict management, and labor law).
The RSV graduate students participated in the process in many ways. In 2014, the
Graduate Students Association conducted a survey within their membership, whose

results were taken into consideration; 47 students answered the survey. On that same
year, we invited four former government executives to participate in a focus group: a
former Chief of Staff for the Governor of Puerto Rico; a former Sub director of the Puerto
Rico Office of Management and Budget, a former Secretary of Sports and Recreation, and
a former Secretary of Education. In 2015, a sample of 27 undergraduate students were
surveyed. Another sample of 10 of our graduate students were invited to take part in a
nominal group. And we also sent a survey to students who graduated from our program,
which was answered by 26 former students. The sum of all these efforts gave us enough
information to conclude that changes were needed in our program. Students wanted more
practical knowledge, more opportunities for internships, and more relevant content.
Former government executives stressed the importance of problem solving skills, project
management knowledge, and better oral and written communications skills, as well as a
worldwide perspective.
The Program's Academic Affairs Committee, in which all of our core faculty are members,
met on several occasion during 2014 and 2015. Two students from the Students
Association requested to take part in the Academic Affairs Committee and were
welcomed. We discussed the state of the current areas of specialization, and the need to
offer a program more in tune with the advances of the discipline and the employment
demands. After four meetings we reached an agreement on the areas of knowledge that
we should cover. In those discussions we took into consideration the expertise we had
among our full and part time faculty and the fact that most of our core faculty would be
retiring and their positions might not be filled in the near future for fiscal reasons. We
agreed on keeping the Human Resources Administrations Specialization that now it will
highlight the area of Labor Relations knowledge. After all, seventy percent of our public
employees belong to a union, and the government, since granting the right to unionize in
2001, has been unable to develop a cadre of experts in the collective bargaining process.
The faculty accepted the fact that one of our specializations, Public Administration and
Fiscal Policy would have to become a focus area within the specialization of Public
Management because after 2017 we would not have the resources to offer all of its
courses. We also decided to eliminate Administrative Programming, a specialization that
had been on pause for more than seven years. We also agreed to create a new
specialization; Government and Public Policy. This new area will allow the program to fill
an important need of experts in the public policy process. Finally, the specialization in
Program Administration was updated and renamed Public Management.
For our students to be able to make a difference in the public service as leaders and
professionals, they need to acquire special skills that enhance their possibilities of
employment in government and non-for-profit organizations. Public service extends
beyond the limits of government agencies to non-government organizations to whom the
government delegates service delivery. When designing new areas of interest within the
new specialties, special attention was given to offer our students alternatives such as:
strategic project management; conflict management and resolution; and public policy
evaluation, among others. According to public officers interviewed, those are highly
valuable skills in our narrow employment market.
We acknowledge the fact that public administration is tangent to other disciplines. In order
to offer our students more flexibility to strengthen their knowledge and skills in related

areas, we increased the quantity of elective credits. In the new curriculum they will be able
to take as much as 12 credits in areas such as planning, education, social work, or
finances, among others. In doing so, those students interested in pursuing doctoral
degrees in public administration, public affairs and related disciplines will be able to
choose among the curriculum, those courses that better prepare them for that pursuit.
As stated in the proposal's page 17, the new curriculum (Appendix 1.1.2b) is more in tune
with the new NASPAA's standards. There are new courses such as: Leadership and
Supervision, Public Policy and Sustainable Development, Conflict Management and
Resolution, Government and Democracy, and Governance in Public Administration,
directly related to the universal competencies. Public service values, though present
through the entire curriculum, are specially emphasized in two of the four core courses.
Our updated version of the course Theory of Public Administration has always stressed
the importance of accountability and transparency as values re-emerging from democratic
governance and open government models. It also discusses the ever present bureaucratic
values of competence, efficiency and objectivity. The course on Administrative Law
(renamed Ethics and Law in Public Administration) will devote a substantial part of its
discussion to concepts such as public interest and ethical behavior.
The proposed curriculum was approved by the University authorities on June, 2016, and
is being evaluated by the Puerto Rico Education Council. We expect the new curriculum
to be fully implemented by August of 2017.
b. Faculty Recruitment:
After deciding our mission, we defined the faculty we needed. Our mission values place
an emphasis on diversity and merit. During Academic Year 2015-2016 we had 5 male and
2 female nucleus faculty members. Therefore, we are committed to increase the number of
female faculty members as well as faculty from other countries, without losing sight of the
merits of those candidates.
The Recruitment Proposal submitted to the Dean of Academic Affairs in 2015, and
updated in 2016 (Appendix 1.1.2c) stated our personnel needs. At the time, the Program
identified three areas of need: 1) Public Administration, 2) Public Policy and Program
Evaluation, and 3) Human Resources and Labor Relations. In August, 2016, a new tenure
track faculty member was hired. Dr. Luz Mairym López is a female PhD in Public
Administration and Policy. On the same date, a non-tenure full time professor was hired.
Dr. Myrna Rivas is a female, and an expert in program evaluation. These two new faculty
members help us meet needs no. 1 and no. 2.
After the retirement of Professor Juan Moldes this summer, no one within the faculty is
academically prepared to offer the core course of Administrative Law. Additionally, in
December 2016, another member of the faculty will retire (Dr. Richard Blanco Peck) and
next year, Dr. José A. Punsoda (Budget and Fiscal Policy) and Dr. Carlos Alá Santiago
(Labor Relations) will be able to retire, too. Therefore, the Program will need to recruit at
least a full time professor for the Human Resources and Labor Relations Specialization,
who also could teach the Administrative Law course.
c. Assessment of learning outcomes:

The mission statement guides all program assessments to ensure the resources and
activities of the program are delivering the expected learning outcomes. Different
measures and ongoing assessments were implemented to assure the quality of
professional and academic development of students, including knowledge, skills and
attitudes, which are the main focus of the mission statement. The Logic Model attached to
Standard 1 (Appendix 1.1.2d) provides a graphic representation of how inputs, activities,
products, and outcomes are interconnected. The information derived from the different
assessment strategies and methods were used to make curricular changes and in guiding
improvements to course contents in order to achieve desired results.
d. Research and public administration projects:
Our mission reflects the key importance we place in good government: in its practices as
well as in its policies. In following that path, those members of our faculty engaged in
research have been exploring a wide array of themes, such as: human trafficking, diversity
and equality, merit systems, performance indicators, government models from
bureaucracy to democratic governance, among others.
- Dr. César Rey has been conducting research on human trafficking in Puerto Rico for the
past decade. He researched an ignored social problem that no one acknowledged its
existence, prior to his findings. Those findings were of key importance when the Puerto
Rico Legislature decided to pass a new law prohibiting such activities.
- Dr. Richard Blanco has been working with the Office of the Federal Monitor for the Police
Reform, developing methods for evaluating the progress of the Police Department towards
court imposed goal for an ethical and merit based police.
- Dr. Carlos Alá Santiago has been studying international labor policies, extensively. His
work focuses in understanding how changes in the economy affect work conditions and
benefits of the public workforce, and how those changes will affect society. His critical
stance, helped by an international perspective, gives his work a fresh look to an old issue.
- Dr. Palmira Rios has been actively involved in promoting research and influencing
policies on diversity and equality. She is the coordinator and PI of a major research project
on inequality in Puerto Rico, sponsored by the House of Representatives and the
Department of the Family, in collaboration with international research centers. The project
is expected to produce an inequality matrix that leads to policy recommendations and
training protocols for public official in the policy evaluation area. She also has been an
active supporter of legislation in favor of equality, tolerance and diversity.
- Dra. Yolanda Cordero has been active doing research and influencing policy to protect
merit systems. She is the author of most of the recent literature regarding merit systems
and political discrimination in the public service in Puerto Rico.
- Dr. Leonardo Santana, a recently retired professor and researcher, published this year a
book intended to be a guide for public servants, that describes in clear terms the difference
between a bureaucratic public administration and one that adopts the values and
principles of democratic governance. His book has been adopted as a text book in most
Public Administrations programs in Puerto Rico
To add more capabilities to the Program, in 2014 the Center for Multidisciplinary Studies
in Government and Public Affairs became affiliated to the School. Through the Center we
have been able to strengthen our relations with government and non-for-profit
organizations interested on improving government performance for the benefit of society.
Government agencies such as: Department of Treasury, Office of Management and

Budget, and the Office of the Commissioner for the Municipalities have developed
collaborative projects with the Center. Through these projects, 12 professors have been
able to offer expert advice on several areas, such as: law and regulations, organization
design and development, training, performance measurements, knowledge management
and human resources systems. As a result of these interventions, nine papers have been
presented in international conferences, and two articles and one chapter in an
international book have been published. Thirty students have benefit from these projects,
through research assistantships, internships and special class projects. Students
participating in the Office of Management and Budget Project were acquainted with
program evaluation methods, including data collection for analysis. Students enrolled in
the Training course had the opportunity to participate in one of the Department of Treasury
projects, related to the design and implementation of a training institute. Their class final
project was based on their experience and data collected.
1.1.3 Describe the public service values that are reflected in your Program's
mission. (limit 250 words)
Values reflected in our mission statement set the path to the future of the Puerto Rican
public service. Some of them, like ethics and merit, have been part of the public service for
decades, while others are needed to set an example to the rest of our society and help
build a much needed new social cohesion. These, will guide the decisions our students
will be called to make as public administrators and leaders. Ethics allows our public
administrators and leaders to become gatekeepers of the public interest in the face of
many other conflicting interests. Equity and diversity stand as pillars of our democratic way
of life since leaders and administrators are called to actively promote a fair distribution of
resources in a diverse society, acknowledging and respecting differences. Accountability
and transparency must be guiding principles, an attitude and a code of conduct for public
administrators and leaders in their relationship with our citizens. By accepting that the
authority and resources we are given to manage while in the public service don't belong to
us, but to the people, and that we must be willing to explain and justify our conduct with
transparency. Finally, merit must guide every single decision made regarding those who
are members of the public service as well as those who aspire to become one. By valuing
merit, we reject politics, race, gender, sex, age, or religion as valid criteria for hiring,
promoting or terminating a public servant's employment, and adopt competence, efficiency
and fairness
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Standard 1.2

Standard 1.2 Performance Expectations: The Program will
establish observable program goals, objectives, and
outcomes, including expectations for student learning,
consistent with its mission.
Self-Study Instructions:
1.2.1 Please identify the major PROGRAM goals as they are related to your program's mission
within the categories specified below. Be certain that at least a subset of these program goals
identify the public service values identitifed in 1.1.3.

Note: If the program finds it easier to respond to Standards 1.2 and 1.3 outside of the
framework of this template, it may instead upload a free-standing narrative response that
addresses the questions.

Please link your program goals:
to your mission's Purpose and Public Service Values.
to your mission's Population of students, employers, and professionals the
program intends to serve.
to the contributions your program intends to produce to advance the
knowledge, research, and practice of public affairs, administration.
1. Teaching-related goals and objectives:
a. The MPA Program will prepare students to become ethical and fair public
administrators and leaders who; are able to lead and manage in public governance; to
participate in and contribute to the policy process; to analyze, synthesize, think critically,
solve problems and make decisions; to articulate and apply a public service perspective;
and to communicate and interact productively with a diverse and changing workforce and
citizenry. Students will understand good governance values such as citizen participation,
accountability and transparency.
i. Improve the Quality of the Learning Experience
ii. Increase graduation rates and reduce time to complete the degree by 2017
b. Students graduated from the MPA Program will be prepared to pursue advanced
studies in related fields such as: Education, Planning, Law, Public Affairs and Public
Policy, among others.
i. Establish other dual degree program with the Graduate School of Planning and the
Graduate Business School.
ii. Establish a mentorship program to prepare a selected group of students to continue
their advanced education.
iii. Offer talks and orientation to all our students about advanced degree opportunities
within the UPR System.
2. Research-related goals and objectives:
a. Faculty and students will affect Puerto Rico's public administration and public policy
decisions through evidenced-based research, public statements and publications, and
promoting fundamental democratic values such as equity, diversity, accountability and
merit.
i. Research seminars will be design to address main contemporary issues in public
administrations and public policy.
ii. Through CEMGAP, an annual call for papers on selected topics will be issued
iii. Starting on 2017 and annually, faculty and students from Seminar Research Courses,
will present their research and findings to the community, stressing their public value and
relationship with the Program Mission.
iv. The Revista de Administración Pública will offer students the opportunity to work as
assistant editors.
b. Faculty will become part of an international community of scholars and researchers
producing and sharing knowledge on good governance theory and practice through the
publication of articles and books; having an active presence in conferences and seminars;
and promoting collaborative projects with researchers from the Americas and the

Caribbean.
i. Faculty will present research papers in international conferences
ii. Faculty will engage in collaborative international projects leading to publications
iii. Every year, at least one international Guest Lecturers will be invited to present a
conference.
iv. Continue the RSV Program participation in INPAE and CLAD conferences and
projects.
v. Establish a new collaboration with the University of Seville in the area of Policy
Evaluation.
c. Students will be encouraged to take part in research projects in order to develop their
skills as ethical and socially conscious researchers and innovators.
i. Every project contracted by a faculty member and sponsored by the Program or the
CEMGAP will hire at least one research assistant from the Program.
3. Service- related goals and objectives:
a. Faculty will engage in collaborative projects with government and non-government
organizations to improve their capacity to solve complex problems affecting our society
from a good governance perspective, considering the need for transparency,
accountability and quality of service.
i. Faculty members will actively participate in special projects, commissions, special
committees or other collaborative efforts between government and the university,
promoting the values of the Program and its mission.
ii. Faculty will serve as members of institutional and non-institutional public and non-forprofit boards to promote the values stated in the program's mission.
iii. The MPA Program will promote a closer professional and academic relationship with
all levels of government and non-government organizations through conferences, lectures
and rounded table discussions, and promoting student's internships which will give both a
better understanding of social, political and economic challenges faced by our
communities and our citizens.
iv. Faculty will exercise an active role as expert analysts of current issues in the media to
contribute to a better informed society.
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Standard 1.3

Standard 1.3 Program Evaluation: The Program will collect,
apply, and report information about its performance and its
operations to guide the evolution of the Program's mission
and the Program's design and continuous improvement with
respect to standards two through seven.
Strategic management activities should generate documents and data that are valuable to the
Program and to the profession. All processes for defining its mission and strategy, and all processes
for collecting and assessing information to evaluate progress toward achieving the program's
objectives, should be described in this section.
Self-Study Instructions:
Analysis of information generated by these strategic processes that explain changes in the

program’s mission and strategy should be reported in this section. Programs should use logic
models or other similar illustrations in their Self Study Reports to show the connections between the
various aspects of their goals, measurements, and outcomes. The program should relate the
information generated by these processes in their discussion of Standards 2 through 5 (how does
the program’s evaluation of their performance expectations lead to programmatic improvements with
respect to faculty performance, serving students, and student learning). The program should
explicitly articulate the linkage between Standard 1.3 and Standard 5.1 (how does the program’s
evaluation of their student learning outcomes feed into their assessment of their program’s
performance). The logic model (or similar illustration) should be uploaded to Appendices tab.
For those goals identified in 1.2, describe what program performance outcomes have been achieved
in the last 5 years that most reflect the program mission and describe how the program enhances the
community it seeks to serve.

1.3.1 Please link your program performance outcomes
to your mission's Purpose and Public Service Values.
to your mission's Population of students, employers, and professionals the
program intends to serve.
to the contributions your program intends to produce to advance the
knowledge, research, and practice of public affairs, administration.
We expect that our students will be able to participate in and contribute to the policy
process. The creation of an articulated dual degree in Public Administration and Law in
2014, allows a selected group of students the opportunity to complete both degrees, the
MPA and the JD, in four years of full time study. The fundamental knowledge in these two
disciplines is interlaced in the policy-making process. If the field of Law acknowledge the
constitutional and legal limits and limitations of human action, public administration offers
the methodology to seek what is needed and desirable by our citizens in all their diversity
and wisdom. There is no doubt that students graduated from the Articulated Dual Degree
will be ready to influence the public policy process in a more effective manner. In May,
2016 there were 8 students active in the Articulated Dual Degree and on June 2016 Pedro
Vázquez became the first student graduated from the dual degree.
Our main focus when teaching public administration courses, is to prepare our students to
analyze, synthesize, think critically, solve problems and make decisions; to articulate and
apply a public service perspective; and to communicate and interact productively with a
diverse and changing workforce and citizenry. We also want them to understand good
governance values such as citizen participation, accountability and transparency. These
are our universal and institutional competences. In order to assure our students that they
will be having the best learning experience, we developed a new assessment model
integrating institutional and NASPAA's requirements (Appendix 1.3a). The new model will
be tested during the Fall semester of 2016 in order to be fully implemented in 2017, along
with the new curriculum content. We also developed an instrument to assess learning in
the four core courses, the thesis, and the supervised practice (Appendix 1.3b). An
experienced faculty member, Dr. Palmira Rios-González, will be in charge of this critical
effort.
Our students need theoretical and practical knowledge. One of the critics we received from
students was that they wanted more practical experiences. Through the affiliation with the
Center for Multidisciplinary Studies in Government and Public Affairs (in Spanish,

CEMGAP), the RSV Graduate Program has strengthened ties with the Executive Branch
of the Government through collaborative projects focused on performance improvement.
Since 2013, fourteen MPA students participated in CEMGAP's Consulting Projects,
acquiring firsthand experience in the complexities of public administration innovation and
change. Because of their outstanding performance, four of them were offered full time jobs
in the Department of the Treasury (Magda Meléndez, Angely Bousoño, Edgar Rivera and
Desiree Leguillow) and one in the Public Facilities Authority (Daisy Valentín) while
studying in the evenings. These projects exposed students to the deliberative processes
behind organizational policies as well as the complexities of program implementation and
execution. The experience helped them develop a systemic view of organizations, and an
appreciation for diverse perspectives before making decisions.
For many of our students, the RSV Graduate Program is the first part of their graduate
studies. Afterwards, they continue toward other advanced degrees that prepare them to
reach their professional goals. During the past five years, five MPA graduates completed
their PhD's or enrolled in a PhD program. Another two graduates initiated or will be
initiating doctoral and law degrees in August, 2016.
Our Program firmly believes that faculty and students must influence Puerto Rico's public
administration and public policy decisions through evidenced-based research, public
statements and publications, and promoting fundamental democratic values such as
equity, diversity, accountability and merit. The studies on human trafficking, by Dr. César
Rey Hernandez served as the foundation for a 2011 amendment of the Puerto Rico Penal
Code to define human trafficking as a criminal offence; to establish human trafficking as an
offence against minors (Law 246-2011); to declare February the month for the prevention
of human trafficking (Law 87-2015) and to assist immigrants who are victims of human
trafficking (Law 8- 2015). Dr. Carlos Alá Santiago-Rivera published: "Ley Núm. 7 del
2009: ¡Adiós a la Utopía Democrática! (2013); and Derecho Laboral en Puerto Rico:
Leyes y su Jurisprudencia: 1900-2015 (2015). Both have been adopted as part of the
required bibliography in graduate and undergraduate courses in Labor Law and Labor
Relations in the University of Puerto Rico, the Inter American University and the Faculty of
Law at Ponce Catholic University. Dr. Palmira Rios González was the Public Interest
Representative in the Ad Hoc Committee for the adoption of Law 30, a legislation that
seeks to protect and offer services to the homeless population.
The RSV Graduate Program has managed to maintained an international presence, in
spite of financial hardship. The CEMGAP has sponsored three international panels
presented in the CLAD International Annual Conferences held in Cartagena, Colombia
(2013), in Quito, Ecuador (2014), and in Lima, Perú (2015). A new panel was accepted
and will be presented in Santiago de Chile in November, 2016. There subjects and
panelists were:
- Political Discrimination in the Public Service. Panelists: Dr. Yolanda Cordero Nieves,
RSV Graduate Program; Professor William Vázquez Irizarry, Law School, and Dr. Eileen
Segarra Alméstica, Department of Economics. Cartagena, Colombia, 2013.
- Puerto Rico on Decentralization: Challenges faced when innovation focus on a historical
model. Panelists: Dr. Yolanda Cordero Nieves, RSV Graduate Program; Professor
William Vázquez Irizarry, Law School, and Dr. Eileen Segarra Alméstica, Department of
Economics. Quito, Ecuador, 2014.
- The Modernization of Puerto Rico's Public Administration. Panelists: Dr. Yolanda
Cordero Nieves, RSV Graduate Program; Dr. Sara Santiago Estrada, Department of
Psychology, Dr. Eileen Segarra Alméstica, Department of Economics, and the graduate

student Carla Quiñones, Department of Economics.
Dr. Palmira Rios has been an active leader in many international organizations related to
public administration and public policy. Since 2010 to 2014 she was member of the
Executive Council of the Network of Schools of Public Policy, Affairs and Administration
(NASPAA), and its Commission on Peer Review and Accreditation (COPRA). From 2014
to 2016, Dr. Rios has been the President of the Inter American Network of Schools of
Public Administration Education (INPAE). Through her international activities, Dr. Rios
González promotes a valuable exchange of ideas and experiences with the faculty, the
Program, and colleagues from the international community. From 2009 to 2013, Dr. Rios
González was also the coordinator of a research team whose objective was to formulate a
proposal to reform the Executive Branch. Results were published in the book: Reforma
Gubernamental: Un Nuevo modelo organizativo. San Juan: Editorial Cordillera, 2014.
Dr. Carlos Alá Santiago also contributed in positioning our Program in an international
perspective. In 2014, he was designated Delegate of the Caribbean Region to the World
Deliberations on Labor Studies, held in Spain from 2014- 2016. His participation resulted
in several articles, papers and books.
One of the most significant outcomes for the past five years are the quality and quantity of
publications resulting from the faculty research activities (Appendix 3.3.1). Three books
and eight book chapters have been published since 2011 to 2016. Dr. Carlos Alá
Santiago addressed the issue of the right to a decent work, and how state policies
promote or hinder this human right. Dr. Palmira Ríos González reflected on contemporary
problems faced by the Puerto Rican Government, and analyzed changes taking place in
public service rendering, from the government to non-for-profit organizations. Dr. César
Rey Hernández reflected on the rupture of the social contract in Puerto Rico, and most
notably, discussed some of his research findings on human trafficking and its relation with
discrimination and inequality. Dr. Yolanda Cordero Nieves focused most of her work in
analyzing, diagnosing and proposing solutions to the deterioration of merit system
structures and processes. In 2016, recently retired faculty member Dr. Leonardo Santana
Rabell, published his most recent book: A reformar la administración pública: de la
burocracia a la gobernanza. This is a conceptual guide written for public servants and
political leaders. The author's objective is to contribute to the understanding of two
important models of public administration, bureaucratic and democratic governance, in the
hope that those who can make decisions, choose the modernization over perpetuating the
status quo. Dr. José Punsoda Díaz coauthored a chapter on management by results,
specifically on budget management and performance evaluation.
The Program's service related goal is that faculty will engage in collaborative projects with
government and non-government organizations, to improve their capacity to solve
complex problems affecting our society from a good governance perspective, considering
the need for transparency, accountability and quality of service. Collaboration has
occurred in two realms: through faculty designations to special committees responsible for
investigating a problem and reporting and recommending solutions; and through
consulting projects focused on analyzing and diagnosing problems and proposing
solutions. Both participation models have presented excellent opportunities for exerting
influence towards a more ethical, accountable, and fair public administration.
Dr. César A. Rey -Hernández was a member of the Academic Assembly Council of the
College Board from 2014 to 2015. He is currently a guest professor at the University of
Puerto Rico, Law School. He was (2009 - 2015) Vice President of the Governing Board for
Fundación Comunitaria de Puerto Rico, and President of the Board of Directors of the

Ricky Martin Foundation (2005-2013). Dr. Rey- Hernández active participation in non-forprofit Boards of Directors allowed him to influence decision making processes from a
social equity perspective.
Dr. Palmira Rios González is currently the Coordinator of the Research Team, designated
by the Special Council for the Study of Social Inequality in Puerto Rico. From 2010 to
2013, she was designated Public Interest Representative to the Ad Hoc Committee
created for the development and implementation of the protocol to intervene with, and give
access to services, for the homeless. Social equity, diversity and human rights have been
the focus of influence for Dr. Rios González on these particular projects, but also on most
of her projects. Dr. Rios González's leadership in public administration schools'
organizations such as NASPAA and INPAE have proven critical in enhancing the quality
of the RSV Graduate Program. Her initiative in pursuing membership and accreditation
resulted in a collective aspiration to improve and update the Program.
In 2012, Dr. Yolanda Cordero Nieves co-founded CEMGAP, a multidisciplinary center
whose main objective is the promotion of studies focused on improving government
performance for the benefit of society. Since its creation, CEMGAP has consulted on
several projects. Among those: Development of a Performance Evaluation Model for the
Executive Branch for the Office of Management and Budget (2015-2016); Restructuring of
the agency Central Administration of Pensions (2014); Validation of the Classification
Plan of the Municipal Government of San Juan (2016); Updating the Classification Plan
for the Office of the Commissioner of the Municipalities (2015); and a study of the
Classification, Recruitment and Compensation systems at the request of the House of
Representatives (2015). In March, 2016, CEMGAP and the Department of the Treasury
developed a cooperation agreement signed by the President of the University of Puerto
Rico and the Chancellor of the Rio Piedras Campus, to modernize the Department and
update its employee's skills and knowledge. The agreement made possible for faculty and
students to counsel and assist in the design and implementation of a training and
development institute, InCaDeP; in organizing a physical and online library; and in
establishing a protocol for the attention and resolution of taxpayers' complaints. Faculty
and students from the Law School, the Department of Psychology, the Graduate School of
Information Sciences and Technology, and the Department of Accounting, and Public
Administration participated in the project.
1.3.2 Describe ongoing assessment processes and how the results of the
assessments are incorporated into program operations to improve student
learning, faculty productivity, and graduates' careers. Provide examples as to
how assessments are incorporated for improvements.
Faculty Reviews: Our faculty is being evaluated through several activities. When they
submit papers to be presented as part of conferences, the quality of those proposals are
assessed. During the past five years, members of our faculty presented papers in
NASPAA, INPAE, LASA and CLAD annual conferences. In 2017, a new institutional
evaluation process will be implemented. The new annual evaluation will be required to all
faculty members as stated in the Certificación Núm. 113 (2014-15) (Appendix 1.3.2a).
Students have the opportunity to assess their courses and professors every semester.
(Appendix 1.3.2b). The evaluation form allows students to appraise the quality of the
learning experience, including the professor's preparedness, course organization and
communications skills, among other criteria. These results are discussed with the faculty.
Students' perspective and perceptions have proven useful for our faculty development. For

example, a couple of students in a course taught by the Director, expressed they expected
more opportunities to express themselves during class discussions. Reflecting on those
comments, the Director adjusted the amount of material covered, in order to allow more
time for students' participation in class.
In the course evaluation there is an item for students to express their perceptions on the
use of technology. Since they favor the use of projectors and online communication, the
Program has been requesting funds to equip our classrooms in a more modern and
technological way. Last year we requested permission to buy two LED TV's for the
meeting rooms. These are inside spaces used by professors and students for special
presentations, and the Program projector and the projection screen are inadequate for the
size and layout of both rooms. The Program also requested funding for a new laptop, a
new projector and a pair of portable speakers since it is common that the classrooms
equipment won't work. That way, students and professors can borrow the equipment for
the class period. Another request still pending is the acquisition of a limited number of
licenses of software programs such as: MS-Visio, MS-Project, Adobe InDesign and Adobe
Photoshop Elements. These are software that will give our students more technological
skills and resources to perform in a more efficient manner. However, budget constraints
and bureaucracy have limited the progress of this objective and we are still working
toward it.
An indirect evaluation of our faculty takes place when they are chosen as expert analysts
in public discussions on issues related to government and public affairs. Four of our seven
faculty members are consulted on a regular basis by the written, radio or televised press
on issues such as: the quality of governance, diversity, merit systems, equity, labor
relations and social policies, among others. This demand for the expertise of the faculty,
impose on them a responsibility to be aware of current events, and to update their
knowledge on those issues to have an informed local and international perspective.
Classroom direct assessment measures: Several direct measures are used to assess
student learning objectives and competencies. An inventory of classroom assessment
measures was conducted in order to identify how the students' academic progress is
monitored in each course. The following direct assessment measures were identified:
assignments, reviews and critical analysis of research articles and publications,
monographs, critical essays, open question tests, oral presentations, group and team
work, case analysis, class discussions, performance tasks and tasks application or
analysis, and rubrics (holistic and analytic). Thesis are evaluated by supervisors. In
addition, thesis are evaluated after their approval to determine how well they satisfy the
universal required competencies.
Institutional assessment: The University of Puerto Rico, Rio Piedras Campus, is
accredited by MSCHE. The Program is also accredited by the Puerto Rico Education
Council. These assessments help our Program's compliance to standards common to all
academic units in Rio Piedras, such as participatory decision making processes and
transparency. For example, MSCHE requirements favor faculty deliberations regarding
our institutional goals and objectives. Conscious of that requirement, our faculty is
consulted on every fundamental decision that affects the Program's ability to achieve
those goals and objectives as they relate to our own strategic plan. Since ours, is a small

and very busy faculty during the day and teaches its courses on evenings, we use online
methods to keep in touch and deliberate over issues that require prompt solutions. The
Office of Learning Assessment has made available an online program for learning
assessment, OLAS, that helps to keep track of the process.
The Program submits monthly reports to the Chancellor and Deans regarding
performance on five areas: student development; faculty development, research and
public impact, administrative development and internationalization. An annual report is
also submitted to the Chancellor (Appendix 1.3.2c). These periodical reports help our
program in identifying areas that need special attention throughout the academic year.
During our 2014 annual report we realized that most of our activities were focused on
research and public impact, and that activities for our students were scarce. In order to
improve that area, we established a collaborative project with the Public Administration
Library, to offer a series of workshops and talks related to: use of online databases, APA
citations and references rules, ethics in research, and how to develop a good research
question. From then on, every semester, the Librarian and the Programs' Library
Committee set and agenda focused on students' development, coordinated and offered by
the PA Library.
Most recently, as we mentioned in 1.1.2, the Program became engaged in a deliberative
process with faculty, students, faculty and students from other departments, and public
officers. Through focus groups, nominal groups, surveys and meetings we collected
abundant information that lead the Program toward a renewal of its mission, goals and
curriculum.
We are still working in the development of a systematic learning assessment culture. The
retirement of four professors during the past 3 years have posed a challenge, since less
resources available means more special assignments to those who stay. However, this
coming year we plan to renew our efforts by appointing Dr. Palmira Rios to lead the
process. She has been leading the assessment program at the institutional level;
therefore, her experience will be an asset for the RSV Program and will give the process a
much needed push forward.
As for the continued assessment process, the faculty recognizes the need for a systematic
process for gathering and analyzing data in order to evaluate and guide its transformation.
The Program is designing a new method for collecting and analyze data from different
sources to align it to our goals and objectives. At the present, internal committees are
analyzing which data should be collected and analyzed.
Listed below are some of the institutional assessment instruments currently in use:
- Analysis of current curriculum, its general and specific offerings, faculty composition and
areas of interests and their relation to the university's mission and the needs of external
communities.
- Analysis of the content of all courses
- Comparative curricular analysis with American and Latin American graduate programs in
Public Administration.
- Creation of a database of active students from the time of their admission to their
graduation from the program (use of a student questionnaire).

- An updated listing of all thesis approved in the history of the program.
- Monitoring of student academic progress.
- Institutional research on retention, attrition, graduation, and student assistantships.
(Students records from 1998 to the present have been analyzed.).
- Alumni survey using a sample of graduates from the last three years.
- Evaluation of the Schools web page.
- Evaluation of student regulations with particular emphasis on equal access and antidiscrimination policies.
- Faculty profile generated from analysis of curricula vitae.
- Periodic faculty meetings to analyze findings and elaborate recommendations.
- Analysis of faculty research needs and potential.
The assessment process has incorporated student and staff in deliberation.
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Standard 2. Matching Governance with the Mission

Standard 2.1 Administrative Capacity: The program will have
an administrative infrastructure appropriate for its mission,
goals and objectives in all delivery modalities employed.
Self-Study Instructions: In preparing its SSR, the program should:

Indicate relationship of the program to the institution
In a Department other than Political Science
Indicate Modes of Program delivery
In Person Instruction
2.1.1 Define program delivery characteristics. If the program has multiple forms
of delivery, please identify how the following elements are differentiated:
curriculum, curriculum design, degree expectations, expected competencies,
governance, students and faculty. (Unlimited)
The RSV Program is provided in a face to face format for all its courses. All courses are
offered in one site. All students meet the same degree requirements and are expected to
master the same core competencies. Classes at the RSV Graduate School are offered in
the evening so that students who work during the day can complete their degree. Students
may enroll in one or two areas of specialization. To complete the MPA, each student must
approve 37 credit hours of graduate work or 49 credit hours if he or she pursues two
specializations. A typical part time student takes two core courses each semester during
their first year. The Program has an articulated degree with the Law School by which our
students, once accepted in both programs, can pursue both degrees, allowing them to
complete both in 4 years. This special agreement allows student to use their core courses
on each program as part of the elective courses in the other. This means students must
take the core courses of both programs.
2.1.2 Who is/are the administrator(s) and describe the role and decision making
authority (s)he/they have in the governance of the program. (Limit 500 words)
The Graduate School of Public Administrations is headed by a Director (Professor
Yolanda Cordero - Nieves). The Director is appointed by and reports to the Chancellor of
the Río Piedras Campus through the Dean of the College of Social Sciences and the

Dean of Academic Affairs. In some areas it also reports to de Dean of Graduate Studies
and Research.
The Director works with the faculty, staff and students to allocate resources for the School,
and to ensure that academic policies and procedures are followed. The Director, in
consultation with the Academic Affairs Coordinator, the faculty and the Students Affairs
Officer, prepares the course schedule for each semester. Once approved, the academic
development plan is implemented by the Director. He or she is appointed full time for the
duration of his or her designation, receives a stipend, and is expected to teach one course
ad-honorem each semester.
The Director prepares the annual budget and also request and authorizes allocations. He
or she represents the program in meetings of directors of the Social Sciences College and
participates in faculty and staff recruitment. The Director is a member of ad hoc
committees created by the Dean of Social Sciences in response to special requests or
new needs arising from the faculty or the institution.
The Director is helped by the Academic Affairs Coordinator or AAC (Assistant Professor
Luz M. López) who presides over the Admissions Committee. The AAC is the liaison with
the Dean of Graduate Studies and Research, is in charge of academic counseling
program, and certifies candidates for graduation. The ACC receives a release of one
course each semester. In the absence of the Director, the ACC is in charge of the
administrative processes.
2.1.3 Describe how the governance arrangements support the mission of the
program and match the program delivery. (Limit 250 words) Programs may
upload an organizational chart if helpful in describing their university or college
governance structures.
Rio Piedras Campus is part of the University of Puerto Rico system which is ruled by a
Governing Board and a President, Professor Celeste Freytes (Appendix 2.1.3a). The Rio
Piedras Chancellor (Professor María de los Ángeles Castro) reports to the President. The
Chancellor supervises the Dean of Academic Affairs and the Dean of Graduate Studies
and Research, Dean of Students and Dean of Administration as well as eight colleges
and schools (Social Sciences, Education, General Studies, Humanities, Natural Sciences,
Business Administration, Architecture and Law). See Appendix.2.1.3b.
The College of Social Sciences (CSS) is housed in the main campus. It comprises eleven
academic units and three research units: Public Administration, Counseling for
Rehabilitation, Social Work, Cooperativism, Psychology, Economics, Political Science,
Geography, Sociology and Anthropology, General Social Sciences, Labor Relations,
Social Research Center, Research Institute of Psychology and Institute of Caribbean
Studies (Appendix 2.1.3c).
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Standard 2.2

Standard 2.2 Faculty Governance: An adequate faculty
nucleus - at least five (5) full-time faculty members or their
equivalent - will exercise substantial determining influence
for the governance and implementation of the program.

There must be a faculty nucleus whom accept primary responsibility for the professional
graduate program and exercise substantial determining influence for the governance and
implementation of the program. The program should specify how nucleus faculty members are
involved in program governance.
Self-Study instructions: In preparing its SSR, the program should:
Provide a list of the Nucleus Program Faculty: For the self-study year, provide a summary
listing (according to the format below) of the faculty members who have primary responsibility for
the program being reviewed. This faculty nucleus should consist of a minimum of five (5)
persons who are full time academically/professionally qualified faculty members or their
equivalent at the university and are significantly involved in the delivery and governance of the
program.
When completing the Self Study Report in the online system programs will enter a sample of five
faculty members and their corresponding data individually (under Standard 3). This data will then
populate the tables located below and those listed in standard 3 in the Faculty Reports section of
the online system. This will allow COPRA to collect all the faculty information requested without
programs having to re-enter the same data in multiple tables.

ALL FACULTY DATA will be entered under Standard 3, in the "Add
a Faculty Member" tab. PLEASE REMEMBER to indicate when
prompted in that tab which faculty are considered part of the
faculty nucleus. Thank you!
2.2.1a Please note the total number
of nucleus faculty members in the
program for the Self Study Year.

7.00

2.2.1b Please note the total number
of instructional faculty members in
the program for the Self Study Year

7
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2.2.2

2.2.2a Please provide a detailed assessment of how the program’s faculty
nucleus exerts substantial determining influence over the program. Describe
its role in program and policy planning, curricular development and review,
faculty recruiting and promoting, and student achievement through advising
and evaluation.
Activities Score Who participates
Program and policy planning, HIGH Program Director
Academic Affairs Coordinator
Subset of Nucleus faculty
Establishing Degree Requirements HIGH Nucleus faculty
Subset of Nucleus faculty
Program Director
Making and implementing recommendations HIGH Program Director

regarding admission of students setting quota Subset of Nucleus Faculty
Advising students HIGH All Department Faculty
Nucleus Faculty
Academic Affairs Coordinator
Specifying curriculum and learning outcomes HIGH Nucleus faculty
Subset of Nucleus faculty
Program Director
Evaluating Student Performance and HIGH All Department Faculty Awarding Degrees
Academic Affairs Coordinator
Program Director
Appointing, promoting faculty MEDIUM Subset of Nucleus faculty
Program Director
Participating in defining and MEDIUM All Department Faculty
assuring faculty performance Subset of Nucleus faculty
Program Director
2.2.2b Please describe how the Program Director exerts substantial
determining influence over the program. Describe his or her role in program
and policy planning, curricular development and review, faculty recruiting
and promoting, and student achievement through advising and evaluation.
The Program Director analyzes data reports to detect changes in patterns of activities
and decides courses of action, accordingly. Those actions may or may not be brought
to the faculty beforehand depending on the impact those might have in students and
faculty. The Director prepares the strategic plan and discuss it with the faculty. He or
she is responsible for the process of its approval and implementation. Most actions are
discussed or consulted with a subset of the nucleus faculty. The Program Director
approves and makes changes to the semester course schedule; assign research
assistants to researchers; prepares the annual plan for the academic year and present
it to the faculty; set priorities and allocate discretionary funds accordingly. The Director
is a member of all the department committees, as well as some of the College and
Campus committees. He or she informs the Deans and Chancellor the progress toward
the goals and objectives established.
Hide

2.2.3

Please use the box below to provide information regarding how the program defines
"substantial determining influence" in the program and any qualifying comments
regarding faculty governance. (Limit 250 words)

2.2.3 Faculty Governance Comments
"Substantial determining influence" means the faculty member: a) teach at least one
MPA course each semester; b) is a member of at least two of the department
committees; c) attend department meetings on a regular basis; and d) formally advise
students in the program. All faculty in the nucleus must be Academically Qualified or
Professionally Qualified according to the program's policy.

In addition to the faculty nucleus, part-time adjunct professors are invited to faculty
meetings and have voice but cannot vote. They are encouraged to present ideas and
proposals to be voted by the nucleus faculty. Faculty meetings take place 2-3 times
each semester. Sub sets of faculty nucleus or committees are formed at the beginning
of the first semester, for a year. Adjunct professors can volunteer on the Library
Committee, though it is presided by a nucleus faculty member.
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Standard 3 Matching Operations with the Mission: Faculty Performance

Standard 3.1 Faculty Qualifications: The program's faculty
members will be academically or professionally qualified to
pursue the program's mission.
Self-Study Instructions:
The purpose of this section is to answer the question "Does the program demonstrate quality
through its decisions to hire appropriately trained and credentialed faculty that are both current and
qualified? While the use of practitioners with significant experience may be warranted, the extent of
their use within the program must be mission driven. This section also addresses how faculty
qualifications match coverage of core and program competencies and, by extension, program
courses.

3.1.1 In the Add/ View a Faculty Member Tab: “Provide information on 5 of your Nucleus
Faculty who have provided instruction in the program for the self-study year and the year
prior to the self-study.
Hide

3.1.2

Provide your program's policy for academically and professionally qualified
faculty and the mission based rationale for the extent of use of professionally
qualified faculty in your program. If you have any faculty members who are
neither academically nor professionally qualified, please justify their extent of
use in your program. Please see the glossary for definitions of academically
and professionally qualified. (Limit 500 words)
All faculty members meet either the academic or professional criteria, and in most
cases our academically qualified faculty has extensive professional experience.
Academically qualified faculty member:
A faculty member who holds a terminal degree related to his or her teaching
responsibilities and has maintained scholarship activities to support his or her teaching
responsibilities. If the faculty member received their terminal degree more than 5 years
ago, they need to show currency in the field, particularly in his or her area of
scholarship (attendance to conferences or seminars, publications and syllabi).
Professionally qualified faculty member: A full-time faculty member that has a record of

outstanding professional experience directly relevant to the faculty member's Program
responsibilities. In general, a professionally qualified faculty member will have a
graduate degree, and will have relevant professional experience in his or her area of
responsibility. Additionally, professionally qualified faculty will engage in professional
and community service in an area which supports his or her teaching responsibilities.
Professionally qualified faculty may also publish professional, practice relevant writing
related to his or her area of teaching. All professionally qualified faculty will also use
class syllabi that demonstrate current knowledge and technique.
We had one Professionally Qualified faculty member (Juan Moldes) who holds a JD, a
LLM (which is considered equivalent to a doctorate in the University of Puerto Rico)
and a Master's Degree in Public Administration. He has been teaching the core course
on Administrative Law for over a decade. He works part-time as a Legal Counsel for
government and non-government organizations. His syllabus reflects his current
knowledge on the casuistic and doctrines on administrative law. However, Professor
Moldes retired on June 30, 2016.
Our adjunct faculty is professionally qualified. They are leaders in the public service
system and some were former secretaries or heads of public agencies.
In order to achieve our mission and goals our faculty must engage in professional
activities that allow us to exert positive influence in public administration and public
policy processes, which ultimately should lead to better governance.
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3.1.3

Provide the percentage of courses in each category that are taught by nucleus and fulltime faculty in the self-study year. Please upload a separate table for each location and
modality, if appropriate. The total across all rows and columns will not add to 100%.

3.1.3

N=

Nucleus
Faculty

Full Time
Faculty

Academically
Qualified

All Courses

59

37

37

35

Courses
delivering
39
required
Competencies

30

30

26
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3.1.4

Describe the steps and strategies the program uses to support faculty in their efforts to
remain current in the field. (Limit 500 words)

The Program has promoted and supported our faculty in remaining current and
engaged with other professionals in the field in several ways.
A) Support to participate in international conferences and Paid leave for participation in
international research project. Professor Carlos Alá Santiago received a faculty leave

to participate in the World Deliberations on Labor Studies held in Spain from 2014 to
2016. During those two years, Dr. Santiago was exposed and took part in an extensive
program of conferences, seminars, talks and deliberations. Professors Yolanda
Cordero, Palmira Rios, and César Rey have presented papers in international forums
such as: INPAE, NASPAA, CLAD and LASA. Also, our faculty has been invited by
national and international organizations that strengthen our competencies, such as the
World Bank and the Organization of American States.
B) International guest lecturers
Since we have limited resources for travel expenses, one of our strategies has been to
invite international experts as guest lecturers. In 2014 we invited Dr. Oscar Ozlack,
from the University of Buenos Aires to offer a master lecture and a talk. In 2016, we had
Dr. José Rodríguez Arana, from Universidad de la Coruña, Spain, and Dr. José Luis
Osuna, from the University of Sevilla, both as a Guest Lecturer. The University has
also invited several international scholars and distinguished professionals to offer
Master Lectures. Economists and Nobel Laureate, George Stiglitz, and Federal
Associate Justice of the Supreme Court, Sonia Sotomayor were some of the most
relevant international guests of our campus on 2015.
C) Seminars offered by international experts
Dr. Arlett Pichardo, from the National University of Costa Rica was invited to offer a
three-part seminar in program evaluation. Two of our faculty members attended them
(Dr. Yolanda Cordero and Dr. Palmira Rios). In 2016, two of the faculty members (Dr.
Palmira Rios and Dr. Richard Blanco-Peck) attended an international seminar on
policy evaluation offered by the University of Sevilla in San Juan, Puerto Rico.
D) Host international conferences and meetings
INPAE's annual conferences of 2013 and 2015 were held in San Juan. Professors
Rios, Cordero, Punsoda and Rey attended them.
F) Training and development activities sponsored by the UPR - RP Campus
The Center for Academic Excellence is the institutional unit responsible to offer
training and development activities to faculty and students. Some of their recurrent
subjects are: teaching methods and techniques; learning assessment, ethics in
research, use of technological tools (Mendeley, Moodle, and Open Journal System,
among others). The Center offers high quality workshops, designed and thought by
experts. These activities are offered at no cost, in-campus, throughout the year.
E) Library resources
Books, journals and reports remain one of the main sources for obtaining current
knowledge. Even though our library has been struggling to obtain financial resources
to update our physical collection, online journals and reports have become an
important source of knowledge on contemporary ideas on issues in public
administration and public policy.
F) Service to the government and the community
The University of Puerto Rico supports the participation of its faculty members in

councils, committees and special ad hoc groups by invitation of government
institutions. Through these activities our faculty members have the opportunity to learn
about the current practices in use in the Puerto Rican public administration. Our faculty
has played a leading role in the formulation of government reforms in Puerto Rico.
Moreover, we are included in research and deliberations groups of the House of
Representatives (Professors Alba N. Caballero, Yolanda Cordero and Palmira Rios),
The Office of the Governor (Professor Palmira Rios), and the College Board Assembly
Council (Professor César Rey).
G) Graduate assistants
Annually, the Dean of Social Sciences receives a budget for students' assistantships
to be distributed through all the departments. Currently, the Program has four Research
Assistants -three of them working 18 hours each week and one working 9 hours a
week). In 2015, we had four Research Assistants and the previous year we had five.
As the quantity of research assistants diminishes because of fiscal constraints, they
remain a valuable resource to professors engaged in research. They participate in data
collection, tabulation and data entry. These students are also a source of fresh ideas
and perspectives.
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Standard 3.2

Standard 3.2 Faculty Diversity: The Program will promote
diversity and a climate of inclusiveness through its
recruitment and retention of faculty members.
Self-Study Instructions
The purpose of this section is to demonstrate that the program is modeling public service values as
they relate to faculty diversity. Programs should be able to demonstrate that they understand the
importance of providing students access to faculty with diverse views and experience so they are
better able to understand and serve their clients and citizens.
Programs should be able to demonstrate how they "promote diversity and a climate of inclusiveness"
in accordance with a strategic diversity plan, developed with respect to a program's unique mission
and environment. The Commission seeks substantial evidence regarding programmatic efforts to
promote diversity and a climate of inclusiveness, specifically demonstrable evidence of good
practice, a framework for evaluating diversity efforts, and the connection to the program’s mission
and objectives. The program should upload its diversity planning document on the Self Study
Appendices page.
Upload your program's diversity plan as a Self Study appendix.
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3.2.1

Complete the faculty diversity table for all faculty teaching in the program (with respect
to the legal and institutional context in which the program operates):

Please check one:
Legal and institutional context of

US Based Program

program precludes collection of
diversity data.
Hide

No

3.2.1a

U.S. Based

3.2.1a Faculty
Diversity

Full Time
Male

Hispanic/Latino 5
Disabled

Hide

1

Full Time
Female

Part Time
Male

Part Time
Female

Total

2

2

5

14
1

3.2.3

Describe how your current faculty diversity efforts support the program mission.
How are you assuring that the faculty bring diverse perspectives to the
curriculum? Describe demonstrable program strategies, developed with respect
to the program's unique mission and environment, for how the program
promotes diversity and a climate of inclusiveness.
In compliance with the Constitution of the Commonwealth of Puerto Rico, the University of
Puerto Rico has a nondiscrimination policy for hiring and promoting on the basis of
gender, race and color, age, social origin, nationality, political and religious beliefs,
disability status, and gender identity and sexual orientation. The University of Puerto Rico
also has policies against sexual harassment, domestic violence and discrimination on the
basis of gender. Women are fully integrated into the academic and administrative
governance and many occupy leading positions. The RSV Graduate School, while a
Latino majority program, has been making significant efforts to increase the number of full
time and part time female faculty members. In August of 2016 two new full time female
professors were hired, one of them on a tenure track position. Among the eight part-time
professors, five are female. This represents a significant improvement if we compare the
demographics to those of 2009, where only two full time and three part-time female
professors. Therefore, for the first time in the history of the program, the majority of the full
and part time faculty are female. Female faculty have been growing not only in numbers
but also on mobility, since they have been promoted consistently to higher ranks and
academic executive positions. That is a result of follow up actions and inclusiveness
policies.
Faculty and students are welcome to propose guest lecturers who promote diverse
perspectives on inclusion and equality. Through our Guest Lecturers, faculty and students
are exposed to policy issues from non-traditional perspectives. For instance, in 2014, Dr.
José A. Vargas Vidot, a well-respected advocate in favor of patients with drug addictions
offered his perspective against public policies that criminalize drug addicts. In that same
year, Professor Justo Méndez Arámburu, co-founder of Nuestra Escuela, --an alternative
education organization, offering educational services to young boys and girls who drop
out of school before completing high school-- shared his vision of the holistic approach
they use to strengthen their students emotional and intellectual capabilities, in order to

help them find a dignified place in society. In 2013, the RSV Program co-sponsored the
visit of Dr. Cornel West, Professor Emeritus of Princeton University, philosopher and
social activist, who offered a Master Lecture at the Theater of the University. His lecture
was about social exclusion and transformation.
Class meetings are another space used to promote an understanding on the impact that
the lack of diversity has upon societies. Professors invite guest speakers to share their
professional experiences on influencing public policy in favor of equality. In 2016, Dr.
Adalexis Ríos Orlandi, Executive Director of ASPIRA de Puerto Rico was invited to talk to
students. ASPIRA is a non-for-profit organization funded in New York to prepare leaders
to influence public policy in favor of equality. Dr. César Rey has had an extensive list of
guests to his class meetings. Among those: Prof. René Pinto Lugo, former president of the
Civil Rights Commission, Mr. Roberto Pagán, union leader representing non-academic
public employees in the Department of Education; Mr. Louis D'Bacca, former ambassador
of Human Trafficking at the US State Department, among many others.
In Puerto Rico the origins of the merit system are linked to the emergence of a more
diverse public service. That is the foundation of the Human Resources specialization.
Each one of the courses is based on the premises of equal opportunities for all, and nondiscriminatory personnel decisions.
Our faculty's strong commitment to diversity and inclusion is manifested in the topics that
our students are choosing for their master thesis. An analysis of the thesis approved in
2015 and 2016 reveals that a substantial number of those addressed policy issues of
equity, access and human rights such as: the rights of public housing residents, the
rehabilitation of inmates, working women and mother's rights, access to public
transportation, emigration, youth employment policies, human trafficking, access to health
services and police brutality.
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3.2.4

3.2.4

Describe how the diversity of the faculty has changed in the past 5 years. (Limit
250 words)
The RSV Graduate School, while a Latino majority program, has been making significant
efforts to increase the number of full time and part time female faculty members. In August
of 2016, after two new full time female professors were hired, the Program reached a
majority of female full time professor for the first time in its history. Among the eight parttime professors, five are female and three are Afro Descendant Latinos. This represents a
significant improvement if we compare this year's demographics to those of 2009. In 2009
there were only two full time and three part-time female professors. At that time there was
only one Latino, Afro Descendant. In 2016, three members of our full time faculty are Afro
Descendant Latinos.
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Standard 3.3 Research, Scholarship, and Service

Standard 3.3 Research, Scholarship and Service: Program

faculty members will produce scholarship and engage in
professional and community service activities outside of the
university appropriate to the program's mission, stage of their
careers, and the expectations of their university.
Self Study Instructions
In this section, the program must demonstrate that the nucleus faculty members are making
contributions to the field and community consistent with the program mission. The object is not to
detail every activity of individual faculty, rather to highlight for each nucleus faculty member one
exemplary activity that has occurred in the last five academic years (this could be research,
scholarship, community service or some other contribution to the field).
Hide

3.3.1

Provide ONE exemplary activity for 5 of your nucleus faculty member's (and any
additional faculty members you may wish to highlight) contribution to the field in at least
one of the following categories: research or scholarship, community service and efforts
to engage students in the last 5 years. (In this section you should provide either a brief
description of the contribution or a citation if it is a published work).

ALL FACULTY INFORMATION (including the question above) on
individual faculty members should be added using the "Add a
Faculty Member" tab found above, and can be edited at any time.
Please remember to indicate whether an individual faculty member
is considered part of the faculty nucleus, as additional questions
apply if so.
Hide

3.3.2

List some significant outcomes related to these exemplary efforts.

Provide some overall significant outcomes or impacts on public
administration and policy related to these exemplary efforts. (Limit 500 words)
The scientific studies conducted by Dr. Blanco Peck will produce valid data for the
reorganization of the Police Department through the Agreement of Sustainable Reform
monitored by the Technical Compliance Advisor Office of Puerto Rico and the U.S.
Department of Justice. These studies made a significant contribution to a highly
problematic area of administration of the Police Department, enabling those units to
meet federal legal requirements and satisfy community demands.
The creation of the CEMGAP and its affiliation to the RSV Program has increased the
capacity to influence the processes of administration and public policy towards a
perspective of good governance. In the Department of the Treasury, CEMGAP helped
creating the Institute of Training and Professional Development, with a curriculum
designed and offered by experts from the academia. More than 735 public employees
have participated. Another project, developed for the House of Representatives
culminated with the Bill P. of S. 635 of May 28, 2013. A project developed for the Office
of Management and Budget is the first systematic effort to evaluate government

performance using the logic model. More than 30 students have benefited from
employment, research assistantships and internships in projects sponsored by
CEMGAP.

The studies on human trafficking, by Dr. Rey Hernandez were the foundation for a
2011 amendment of the Puerto Rico Penal Code to define human trafficking as a
criminal offence; to establish human trafficking as an offence against minors (Law 2462011); to declare February the month for the prevention of human trafficking (Law 872015) and to assist immigrants who are victims of human trafficking (Law 8- 2015). Dr.
Rey designed and teaches the first interdisciplinary course on human trafficking crimes
at the Law School and the Graduate School of Public Administration in the University
of Puerto Rico, Rio Piedras Campus.

Dr. Rios González is the Principal Investigator of the Study of Inequality in Puerto Rico
sponsored by the President of the House of Representative and the Department of the
Family. The research project produced a matrix of inequality that will enable legislature
and executive offices to monitor the impact of the fiscal crisis on inequality. The report
is also being used by the Administration of Children and Families in its evaluation of
funding for Puerto Rico. Another significant outcome of the project has been the
training of officials of the executive and legislative branches in policy evaluation. The
project has engaged national and international experts to train local officials on the
most updated methods of evaluation of social policies. The inequality project should
provide an additional instrument in the evaluation of the measures adopted to address
the fiscal crisis of the island.
Dr. Santiago-Rivera published: "Ley Núm. 7 del 2009: ¡Adiós a la Utopía Democrática!
(2013); and Derecho Laboral en Puerto Rico: Leyes y su Jurisprudencia: 1900-2015
(2015). Both have been adopted as part of the required bibliography in graduate and
undergraduate courses in Labor Law and Labor Relations in the University of Puerto
Rico, the Inter American University and the Faculty of Law at Ponce Catholic
University. Also, his writings are used on Labor Education Seminars.

Hide

Standard 4 Matching Operations with the Mission: Serving Students

Self-Study Instructions
In preparing its Self-Study Report (SSR), the program should bear in mind how recruitment,
admissions, and student services reflect and support the mission of the program. The program will
be expected to address and document how its recruitment practices (media, means, targets,
resources, etc.); its admission practices (criteria, standards, policies, implementation, and
exceptions); and student support services (advising, internship support, career counseling, etc.) are
in accordance with, and support, the mission of the program.

Standard 4.1 Student Recruitment: The Program will have
student recruitment practices appropriate for its mission.

Self-Study Instructions;
In this section of the SSR, the program shall demonstrate how its recruitment efforts are consistent
with the program's mission.

4.1.1 Describe the program's recruiting efforts. How do these recruiting efforts
reflect your program's mission? Demonstrate that your program communicates
the cost of attaining the degree. (Limit 250 words)
Most of our prospect students come from the public service or from undergraduate
programs, particularly from the University of Puerto Rico system. Every year, the Students
Affairs Officer and the Academic Affairs Coordinator attend at least three activities to
promote the Program throughout the UPR campuses, including Río Piedras. Since 2013
to the present, the program has attended 14 recruitment fairs in Aguadilla, Cayey, Utuado,
Carolina and Rio Piedras. (Appendix 4.1.1)
On a regular basis, the RSV Program is invited to host a recruitment booth at professional
conferences and government activities. For instance, the Program hosted information
booths in the State Legislature, the Annual Conference of the Bar Association, the
Department of State and the San Juan Municipal Government. In 2016, we attended an
institutional fair held in Plaza las Américas, the most visited shopping mall of Puerto Rico.
The RSV Program welcomes and encourages international students to apply. In fact, the
three international students admitted and enrolled during the last 5 years, all have
received financial assistance. As part of our interest in promoting international students'
enrollment, professors participating at international conferences are asked to distribute
brochures with information about the Program. In 2015, information was distributed during
the CLAD International Conference in Lima, Perú; and the INPAE Conference in Costa
Rica. The Program webpage (http://sociales.uprrp.edu/egap/) is also a source of
information for prospect students.
Every semester we send out a brochure to other universities and government agencies
inviting them to visit the Program's webpage to obtain more information
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Standard 4.2 Student Admissions

Standard 4.2 Student Admissions: The Program will have and
apply well-defined admission criteria appropriate for its
mission.
Self-Study Instructions
In this section of the SSR, the admission policies, criteria, and standards should be explicitly and
clearly stated, and linked to the program mission. Any differences in admission criteria and
standards for in-service and pre-service students, gender-based considerations, ethnicity or any
other "discriminating" criteria should be presented and explained, vis-a-vis the program mission.
4.2.1a Admissions Criteria and Mission

How do your admission polices reflect your program mission? (Limit 250 words)

Our goal is to train the human resources of the public sector and to provide them with a
clear understanding of the nature of government, strong analytical skills, a good command
of research methodologies, and a profound commitment to the pursuit of the public good.
The mission statement of the RSV School guides the process to seeking out the best
prospective students, provide an accurate orientation of the requirements and
expectations at RSV, and ensure that those with a demonstrated commitment to public
service are given a fair opportunity to enter our program.
The admission requirements are designed to ensure that prospective students have the
capacity to undertake a demanding and rigorous program, even if he or she has a full-time
job or is a single parent. One of the admission requirements is an essay where
prospective students must describe their academic and professional interests and how
those relate to the RSV Program's mission.
During the self-study process, our faculty has reflected on the importance of adopting
some alternative methods in order to consider applications from students that don't do well
in the EXADEP test, but nevertheless, have the profile of a potential successful public
administrator. The Admissions Committee has been instructed to evaluate the current
admission process and propose changes to better fulfill the RSV Program mission.
International students might benefit from new alternative methods, since many seem to
struggle with the English language section of the admission test.
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4.2.1b

4.2.1b Exceptions to Admissions Criteria
In the box below, discuss any exceptions to the above admissions criteria, such as
"conditional" or "probationary" admissions, "mid-career" admissions, etc. and how these
help support the program's mission. Also address whether or not there are "alternate" paths
for being admitted to the program, outside of these admissions criteria, and describe what
those alternative admission opportunities are. (Limit 500 words)

Our program has evolved in terms of the skills and knowledge of our graduates. After a
decade of adjustments to the admissions criteria, we have reach a point where our
admitted students have very good potential for academic success. Therefore, at this
moment, alternative paths to admission are limited.
From 2010 to 2014 those students that did not meet the EXADEP score minimum
requirement were allowed to register in up to 7 credit hours for one semester. During that
semester they were encouraged to repeat the test and reapply for admission. However,
less than 20% eventually met all the requirements to be admitted. In 2015, the Admission
Committee recommended to eliminate the Special Permission and reestablish the
Conditioned Admission.
Conditioned Admissions are made on the basis of an EXADEP score close to the
minimum required and a 3.5 or above grade-point average. Students admitted in this
category are expected to approve all credit courses with an A or a B, and cannot drop out
of courses nor receive an incomplete. The academic progress of these students is closely

monitored by the Students Affairs Officer and the Academic Affairs Coordinator.The
conditioned admission is granted subject to space availability. The optimum number of
students to be admitted is 15 per semester but if there are more than 15 students meeting
the direct admissions requirements, special concessions can be made.
In August 2016, the Admissions Committee will be conducting an assessment of the
admissions criteria in order to identify areas of opportunity. The objective is to increase the
number of students without sacrificing quality.
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4.2.1c

Complete the table below:

4.2.1c Admissions Criteria (check all that apply)

Bachelors Degree

Required

Letter of Recommendation

Optional

Resume

Required

Standardized Tests

Required

GRE

No

GMAT

No

LSAT

No

TOEFL

No

Other Standardized Test

Yes

Hide

GRE

*Denotes Optional Field
Hide

GMAT

*Denotes Optional Field
Hide

LSAT

*Denotes Optional Field
Hide

Other Standardized Test

Other Standardized Test Name

EXADEP

Other Standardized Test Score

500

GPA

Required

Minimum Required

3.00

Statement of Intent

Required

Essay/Additional Writing Sample

N/A

Professional Experience

N/A

Interview

Optional

Special Mission Based Critera

N/A

Other

N/A
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4.2.2a

4.2.2a Please provide the following application, admission, and enrollment data for the SelfStudy Year (SSY).

4.2.2a Admission Numbers

Self Study Year (SSY)

Total SSY Applicants

99

Total SSY Admits

56

Total SSY Enrollments

48

Fall SSY Total Full Admissions

19

Fall SSY Total Conditional Admissions

17

Fall SSY Total Full Enrollments

17

Fall SSY Total Conditional Enrollments

15

Fall SSY Total Pre-Service Enrollments

10

Fall SSY Total In-Service Enrollments

22
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4.2.2b

4.2.2b Please provide the Full Time
Equivalency (FTE) number for enrolled
36
students in the Fall of the Self Study
Year.
*The number of FTE students is calculated using the Fall student headcounts by summing the total number
of full-time students and adding the number of part-time students times the formula used by the U.S.
Department of Education IPEDS for student equivalency (currently .361702 for public institutions and .382059
for private institutions). For U.S. schools, the number should also be available from your Institutional
Research office, as reported to IPEDS.
Note: If your program calendar does not allow for a Fall calculations, please use a reasonable equivalent and
note your methodology below.
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4.2.2c

4.2.2c
4.2.2c Admitted/Enrolled Students and Mission

Given the described applicant pool, discuss how the pool of admitted students
and enrolled students reflects the program mission. Programs can also use this
space to explain any of their quantitative data. (Limit 250 words)
Admission requirements set by the RSV Program are high because the Program wants to
assure that admitted students have the potential to become first level professionals and
leaders. In that way, the Program competes with several other graduate programs for the
same pool of candidates. Law School, Social Work (Administration Track), Planning and
Economics are graduate programs also trying to attract and retain the best prospects. Law
School tended to be the first choice for many of our applicants. So, in order to remain an
option for them, since 2015, the RSV Program offers an articulated dual degree with Law
School. Eight students are currently enrolled in the articulated dual degree and one
recently completed both degrees.
Traditionally, the Public service has been a main source of prospect students, not only
because of the nature of our program, but also because government agencies had training
and development programs that covered credit fees for employees pursuing graduate
studies. However, as a consequence of the government's fiscal hardships, many agencies
have restricted or eliminated those funds. Therefore, we have fewer public servants
applying for admission. This is an important challenge that will require flexibility and
creativity from both, the government and the academia. In order to be able to attract more
public servants, some new rules must be negotiated and agreed by both parties since
public servants remain an important group to impact through graduate studies. For this, we
will have to find new ways to make it possible.
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Standard 4.3 Support for Students

Standard 4.3 Support for Students: The program will ensure
the availability of support services, such as curriculum
advising, internship placement and supervision, career
counseling, and job placement assistance to enable students
to succeed or advance in careers in public affairs,
administration, and policy.
Self-Study Instructions
In this section of the SSR, the program should describe, discuss, and document its services provided
to incoming, current, and continuing students in the program, as well as provide some indication of
the success of these services. The SSR should explicilty link the types of services provided with the
program mission.
4.3.1 Academic Standards and Enforcement

In the box below, describe how the program's academic continuance and
graduation standards are communicated to the students (current and
prospective), as well as monitored and enforced. (Limit 250 words)
New students are required to attend an orientation session. The session consists of a
description of all the requirements they must meet in order to achieve academic progress

and eventually graduate. The Academic Affairs Coordinator and the Students Affairs
Officer are the facilitators. Students receive a paper copy of the material discussed.
Regular students receive advice from their assigned professor. Each professor advises
between 5 to 8 students. Each semester, students receive a copy of their progress record
and are asked to attend a meeting with the advisor. Advisors can meet students initially in
a group session to discuss general progress requirements. Then professors meet
individually with those students that are lagging behind. This activity began in January
2016. However, the RSV Program is still developing written material and a list of
collaborators who can offer specialized assistance to students who seem to be struggling
with some of the required skills: writing and reading in Spanish; reading in Spanish and
English; and analytical skills.
The RSV Program's webpage states admission and graduation requirements. Current and
prospective students are encouraged to visit the webpage regularly. We do that by
updating it regularly to reflect the courses schedule for the semester, email addresses of
professors and admissions officer, and deadlines for applying for graduation.
4.3.2 Support Systems and Special Assistance

In the box below, describe the support systems and mechanisms in place to assist
students who are falling behind in the program, need special assistance, or might
be considered 'exceptional' cases under advising system described above. (Limit
250 words)
The RSV Program has been struggling to institutionalize a support system for our students.
One of the main reasons is that for the past three years, the retirement of our nucleus faculty
has limited the human resources available for student counseling and orientation. Although it
remains as an area that requires improvement, last semester the counseling activities were
reinitiated and 30% of our students received academic counseling. This semester the ACC
(Dr. Luz M. López) is in charge of planning and monitoring the academic counseling
activities. Part of her duties are the development of a network of institutional services
available to our students.
A challenge we face is that most of our students work during the day while studying in the
evenings, and most institutional students' services are not available after 5:00pm. One of
those services is the assessment and support to students with disabilities.
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4.3.3

4.3.3a Below, using the SSY-5 cohort, indicate the cohort's initial enrollment numbers, how
many of those enrolled graduated within the program design length, and within 150% and 200% of
program design length. Note that the numbers in each successive column are cumulative, meaning
that the number of students in the column for 200% of degree length should include the numbers of
students from the 150% column, plus those that graduated within 150-200% of program length.

Graduated
within 100% of
Initially Enrolled Degree
Program
Length

Graduated
within 150% of
Degree
Program
Length

Graduated
within 200% of
Degree
Program
Length

Total Number
of Students in
the SSY-5
Cohort

26.00

2.00

5.00

7.00

4.3.3b

Please define your program design
length:

Semesters
4

4.3.3c Completion Rate additional information / explain

Use the text box below the table to provide any additional information/explanation
of these numbers (to include such issues as FT/PT, Pre-Service vs. In-Service or
other limitations that impede progress towards graduation). (Limit 250 words)
In 2010 there was a major student conflict that affected the Rio Piedras Campus. From 2010
to 2012, at the aftermath of the conflict, the Río Piedras campus, in general, and the graduate
programs, in particular, experienced a decline in its enrollment numbers and graduation
rates. The University acknowledges the problem and is currently considering several courses
of actions, among them the revision of Certification No. 38 which rules the graduate programs
general requirements.
The long time it takes to complete the thesis, and the imposition of a special fee for graduate
studies seem to be important factors affecting those numbers. In the case of the RSV
Program, the proposed curriculum is eliminating the thesis requirement for obtaining the
degree. In its place, we are proposing a Research Seminar course whose end product will be
a Research Paper of high quality and methodological rigor. The availability of two new full
time faculty members allows us to improve the student's counseling process. The Academic
Affairs Coordinator has the responsibility to assess and strengthen the academic counseling
activities. Through close monitoring of students' progress, we expect to detect and prevent
academic problems that eventually might have the effect of delaying their graduation.
Financial assistantship remains a problem since the only resources our students have are
research assistantships and student's loans. The first is restricted only to unemployed
students. The second impose an additional financial hardship on students that are already
being impacted by the Puerto Rican economic crisis.
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4.3.4

4.3.4 Career counseling and professional development services

Describe career counseling, job search, professional development, and career
support services, personnel, and activities. (Limit 250 words)
All faculty members offer career advice to students in their areas of expertise. The adjunct
part time faculty has become an important network for helping students in their job search
since all of them are successful consultants to government agencies and non-for-profit
organizations.
In order to improve student's skills and prepare them better for professional jobs, the RSV
Program and the Public Administration Library have joined forces to offer several

workshops that will prepare students in the use of information databases, Office programs,
APA citation standards, and report writing. In fact, the updated curriculum will have a onecredit core course focused on professional development.
In collaboration with the RSV Graduate Students Association, students receive
information on job opportunities, job fairs and professional internships.
4.3.4a(1) Internship Requirement

Describe your program's internship requirement(s), any prerequisites before
undertaking an internship, and the requirements for receiving credit for the
internship, as well as any exceptions to, or waiver of, these policies. This should
include the specific mechanisms used to determine that a student will be granted a
waiver. If available, provide a LINK to these policies on the program's website.
(Limit 250 words)
The Supervised Practice (Práctica Supervisada) is a one semester, 3 credit elective course.
Since the RSV is an evening program and most of the students have daytime jobs, the faculty
agreed it was not necessary to have a required internship course. Students without
significant professional experience are identified by the Student Affairs Officer from their
Admissions Application Form. This course can be taken once the student has completed the
core courses. The Supervised Practice (ADPU 6059) is offered every semester and it places
students in local agencies and non-for-profit organizations. A professor is responsible for the
students' learning experience. Periodically, the professor visits the site, and have meetings
with the students and the field supervisors to make sure the objectives of the course are met.
Students may also participate on special internship summer programs such as the Hispanic
Association of Colleges and Universities (HACU) and the Berrocal Internship (a local
program sponsored by the Bank for Economic Development), as well as in the Legislative
Internships in Puerto Rico (Ramos Comas Internship) and in Washington D.C. (CórdovaFernós Internship). These internships provide a tuition waiver and a stipend. If the student
wants to receive credit for those internships, he or she may request so to the Admissions
Committee, who makes the decision.
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4.3.4a(2)

4.3.4a(2) How many internship
placements did the program have
during the Self Study year?
Hide

13

4.3.4a(3)

The thirteen students participated in the
following:
1. Two students were selected by the Ramos
Comas Legislative Internship. These
students worked with other analysts doing
policy research for state legislators during a

semester. Interns received a stipend.
2. One student was selected by the CórdovaFernós Internship to work in the US
Department of State as an intern for the
International Relations Division. He obtained
experience in foreign policy and received a
stipend for one semester.
3. Three students were placed in the
Department of Agriculture's Land's Authority
during their one-semester supervised
practice. These students worked in process
redesign under the direct supervision of the
Professor. They redesigned the process by
which farmers request financial assistance
for their crops. They received 3 credit hours.
4. Two students were placed in the State
Department of Puerto Rico. They worked in
the International Relations Division as
research assistants in foreign relations and
received 3 credit hours.
5. One student was placed in Nuestra
Escuela, during his one-semester
4.3.4a(3) Please provide a sample of at supervised practice. Nuestra Escuela is a
least 10 internship placements during non-for-profit alternative education
the Self Study Year. (If the program
organization. The student had the
had less than 10 placements, please
opportunity to participate in the
list all placements.)
administrative aspects of running a non-forprofit organization. He was supervised by the
Professor and by the Executive Director of
Nuestra Escuela. He received 3 credit hours.
6. One student was placed in the National
Institute of Energy and Island Sustainability
(Instituto Nacional de Energía y
Sostenibilidad Isleña, INESI) summer
internship. This is a University of Puerto Rico
research center focused on influencing
public policies related to clean energy. The
student was a research intern and received a
stipend.
7. One student was selected by the
Americorps VISTA Internship to assist
Corporación del Caño Martín Peña in their
community development efforts. This is a
one-year internship with a stipend.
8. One student was selected by Cumbre
Social, a non-for-profit organization focused
on influencing the policy making process
toward more inclusive, fair and transparent

policies. The student worked as a research
analyst collecting and analyzing data on
social issues.
9. One student was placed in the Treasury
Department during her one-semester
supervised practice.

4.3.4a(4)

Briefly discuss the program support and supervision for students who undertake
an internship, to include job search support, any financial assistance for unpaid
interns, on-going monitoring of the student internship. (Limit 250 words)
Each semester (including summers) a faculty member is assigned to supervise students
enrolled in ADPU 6059 - Supervised Practice, and other internships. The faculty member is
responsible for identifying potential placement agencies, for reaching an agreement with
supervisors, and for negotiating the terms of the placement. He/she makes sure the
supervisor understands the requirements of the practice and the report that is required, and
maintain the communication with the supervisor. The faculty member offers advice and
orientation to students regarding ethics and behavior in the workplace. They evaluate and
grade students, a process that includes an evaluation performed by the student's supervisor
in the work setting.
The program played a key role in the inclusion of our graduate students in the Legislative
Internship program. Previously it was limited to undergraduate students, but in response to
our lobbying efforts it was opened to our students. In addition, we encourage our students to
participate in as many internships as possible, even if they have already received the three
(3) credits for this academic/professional activity. In the case of a student doing the internship
in Washington, DC the program negotiated with a local NASPAA program-the Trachtenberg
School -- to allow him to take two graduate courses which were subsequently recognized in
his transcript.
4.3.4a(5)

Briefly discuss how the distribution of internships reflects the program mission.
(Limit 250 words)
Internships and supervised practices can be grouped in two: administration and policy
process. Of those nine available for the Self Study Year, five were related to the policymaking process and four were focused in the administrative process. Two of the
administration-related internships or supervised practices were in non-for-profit
organizations.
This is a fairly balanced distribution that represents our mission to prepare students to hold
administrative and leadership positions in the public service; and to continue advanced
studies in disciplines related to public affairs.
Hide

4.3.4b

Report the job placement statistics (number) for the year prior to the self-study year, of
students who were employed in the "profession" within six months of graduation, by

employment sector, using the table below. (Note: Include in your totals the in-service and
part-time students who were employed while a student in the program, and who continued
that employment after graduation.)

4.3.4b Employment Statistics

Self-Study Year Minus 1

National or central government in the same country as
1
the program
State, provincial or regional government in the same
country as the program

6

Private sector (not research/consulting)

1

Obtaining further education

3

Status Unknown

1

Total Number of Graduates

12
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Standard 4.4 Student Diversity

Standard 4.4 Student Diversity: The program will promote
diversity and a climate of inclusiveness through its
recruitment and admissions practices and student support
services.
Self-Study Instructions:
In the SSR, the program should demonstrate its overt efforts to promote diversity, cultural
awareness, inclusiveness, etc, in the program, as well as how the program fosters and supports a
climate of inclusiveness on an on-going basis in its operations and services. Programs should be
able to demonstrate how they "promote diversity and climate of inclusiveness" in accordance with a
strategic diversity plan, developed with respect to a program's unique mission and environment. The
Commission seeks substantial evidence regarding programmatic efforts to promote diversity and a
climate of inclusiveness, specifically demonstrable evidence of good practice, a framework for
evaluating diversity efforts, and the connection to the program's mission and objectives. The
program should upload its diversity planning document on the Self Study Appendices page.
Specifically, the SSR should address the following, as a minimum.

In the text box below, describe the explicit activities the program undertakes on, an ongoing basis, to promote diversity and a climate of inclusiveness. Examples of such activities
might include, but are not limited to:
Diversity training and workshops for students, faculty, and staff
Frequent guest speakers of a "diverse" background
Formal incorporation of "diversity" as a topic in required courses
Student activities that explicitly include students of a diverse background
Etc.
(Limit 250 words)

4.4.1 Ongoing "Diversity" Activities

Our students are exposed to issues of diversity through their courses, including thesis, and
activities. For example, the introductory course on public administration theory introduced
a section on diversity. Probably the best evidence of the centrality of diversity issues in our
program is the significant number of thesis that address issues of diversity inclusion and
human rights.
In 2013, the RSV Program co-sponsored a Master Lecture by Dr. Cornel West, Professor
Emeritus of Princeton University, philosopher and social activist, offered a Master Lecture
at the Theater of the University. His lecture was about social exclusion and its
transformation.
In 2014, students invited guest lecturers such as:
- Dr. José A. Vargas Vidot, a well-respected advocate in favor of patients with drug
addictions offered his perspective against public policies that criminalize drug addicts.
- Professor Justo Méndez Arámburu, co-founder of Nuestra Escuela, --an alternative
education organization, offering educational services to young boys and girls who drop
out of school before completing high school-- shared his vision of the holistic approach
they use to strengthen their students emotional and intellectual capabilities, in order to
help them find a dignified place in society.
In 2015, class meetings were another space used to promote an understanding of the
concept and its application. Some of our class lecturers were:
- Prof. René Pinto Lugo, former president of the Civil Rights Commission.
- Mr. Roberto Pagán, union leader representing non-academic public employees in the
Department of Education
In the box below, briefly describe how the program's recruitment efforts include outreach to
historically underrepresented populations and serve the program's mission. (Note: the
definition of 'underrepresented populations' may vary between programs, given missionoriented 'audience' and stakeholders, target student populations, etc). (Limit 250 words)
4.4.2 Program Recruitment Diversity Activities

4.4.2 Program Recruitment Diversity Activities
In Puerto Rico underrepresented populations are: female and disabled. In the case of the
female population, in 2014-15, they represented 62% of the University of Puerto Rico
graduate students (2,096 out of 3,399). More specifically, in the RSV Program, female
students accounted for 58% of those enrolled. As of students with disabilities, the College of
Social Sciences had 78 graduate students with one or more disabilities reported. That is 11%
of its graduate students.
The University of Puerto Rico has a strict policy for protecting disabled students. There is an
Office for People with Disabilities (OAPI, in Spanish) to ensure faithful compliance with the
rights of persons with disabilities and to safeguard their equal participation and access to
services, programs and activities available to the university community in general. This office
assesses the student's needs and determines the reasonable accommodations that must be
provided by the institution and its professors. Currently, only one student in our Program has

identified himself as having a disability.
In their first year, regular and adjunct faculty members are oriented with respect to the rights
and procedures to be followed in the case of students with disabilities. Also, professors are
required to include an affirmative statement regarding the rights of students with disabilities in
their course syllabus.
Hide

4.4.3a

Student Diversity (with respect to the legal and institutional context in which the program
operates):

Please Check One:

US Based Program

Legal and institutional context of
program precludes collection of any
“diversity” data.

No

US-Based Program - Complete the following table for all students enrolling in the program in
the year indicated (if you did not check the "precludes" box above).
Include international students only in the category "Nonresident aliens." Report as your
institution reports to IPEDS: persons who are Hispanic/Latino should be reported only on
the Hispanic/Latino line, not under any race, and persons who are non-Hispanic/Latino
multi-racial should be reported only under "Two or more races."

4.4.3a Ethnic Diversity Enrolling Students

Self-Study Self-Study
Self-Study
Self-Study
Year Minus Year Minus
Year
Total
Year Male
1 Male
1 Female
Female

Hispanic / Latino

50

67

47

54

218

Please use the box below to provide any additional information regarding the diversity of your
student population. (Limit 250 words)

The University of Puerto Rico has in place a non-discrimination policy on the basis of sexual
orientation and gender identity. Regarding international students, we should mention that
many settle in Puerto Rico. Once they get married they no longer identify themselves as
international or non-residents.
We should point out that the categories used in Section 4.4.3a have no applicability to Puerto
Rico and probably to any other program outside the United States. The ethnic categories limit
Hispanics or Latinos to a single ethnic or racial category and ignore the group's diversity.
Latinos can be White, Black, Asians, Native Indian or Multi Racial.
4.4.3b(2)
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Standard 5 Matching Operations with the Mission: Student Learning

Standard 5.1 Universal Required Competencies: As the basis
for its curriculum, the program will adopt a set of required
competencies related to its mission and to public service
values. The required competencies will include five domains:
the ability
to lead and manage in public governance;
to participate in and contribute to the public policy process;
to analyze, synthesize, think critically, solve problems and make decisions;
to articulate and apply a public service perspective;
to communicate and interact productively with a diverse and changing workforce and
citizenry.

Self-Study Instructions:
Consistent with Standard 1.3 Program Evaluation, the program will collect and analyze evidence of
student learning on the required competencies and use that evidence to guide program
improvement. The intent is for each program to state what its graduates will know and be able to do;
how the program assesses student learning; and how the program uses evidence of student
learning for program improvement.
In preparing its SSR for Standard 5, the Program should consider the following basic question: does
the program sustain high quality graduate educational outcomes? This question has three major
parts:
PART A: How does the program define what students are expected to know and to be able to
do with respect to the required universal competencies and/or required/elective competencies in
ways that are consistent with its mission?
PART B: How does the program know how well its students are meeting faculty expectations
for learning on the required (or other) competencies?
PARTC: How does the program use evidence about the extent of student learning on the
required (or other) competencies for program improvement?
The program's answers to these three questions will constitute the bulk of the self-study narrative for
Standard 5. COPRA requests that programs submit within their Self Studies, a written plan or
planning template that addresses how they plan to assess each competency, when they will be
assessing each competency, who is responsible for assessing each competency, and what
measures will be used to assess each competency. The plan may be articulated within the
appropriate text boxes and questions below to the Self-Study Appendicies page. The plan should be
connected to the program’s overall mission and goals and should be sustainable given the
resources available to the program.
PART A. Defining competencies consistent with the mission

Section 5.1 Universal Required Competencies
Self-Study Narrative Section 5.1 addresses how the program defines what students are expected to
know and to be able to do with respect to the required universal competencies in ways that are
consistent with its mission.

Within the context of your program's mission, how does your program operationally define
each of the universal required competencies (in this section you should be defining the
competency not providing examples of its assessment)? Limit 500 words each.

To lead and manage in public governance
In order to lead and manage in public governance our students must develop a profound
understanding of ethics, diversity, equity, accountability and merit. Their knowledge and
understanding about the constitutional and organizational context of the government of
Puerto Rico and the public administration resulting from it, as well as the complex intersectoral and intergovernmental networks necessary for achieving public goals, are just the
point of departure. Organization, public administration and public policy theories and
models and their application to contemporary issues constitutes an important learning step
in their academic development. For theories and models will help to organize and explain
a cumulus of information and knowledge necessary to guide the decision-makers'
thoughts and reflective processes.
Recognizing governance issues in democratic societies and the models developed for
reforming public management are the basis for governments into becoming agents of
change, seeking fairer, more inclusive and equitable societies. Therefore, learning about
values such as ethics, equity and diversity in handling public affairs and their importance
in the practice of public administration, are fundamental. Our students must be capable of
discussing the challenges of democratic governance and foster an informed position on
issues in public administration as they relate to the political system. They must be able to
analyze the nature, types, and causes of conflicts which affect organizations in the public
sector, identify the opportunities and challenges which appear upon the emergence of
conflict and ponder and apply different methods, strategies, and models for handling it in a
democratic, transparent and accountable way.
To participate in and contribute to the public policy process
Our commitment towards improving the quality of democratic governance in Puerto Rico,
the Americas and the Caribbean impose a responsibility to teach our students the legal
and administrative aspects of the policy making process, including formulation,
deliberation and evaluation. It is also important that they recognize the levels of citizen
participation, and the transparency involved in those processes. The students must be
familiarized with legal doctrines and policies that regulate the role of the state, the public
service, budget administration, and the legislative process. In being able to assess the
social, fiscal and political perspectives operating in bills and policies, our students will be
able to identify opportunities for new ideas and strategies that will place them in a better
position to participate and contribute to the policy process.
Students must be able to apply methodologies (qualitative and quantitative) commonly
used in public policy analysis, conscious of their limitations. In doing research and
analysis of public policy, students will acknowledge issues such as diversity and
representativeness. They will be capable of recognizing such limitations and develop
strategies to overcome them as much as possible. Even more important, they will
understand the importance of being transparent about such limitations and its ethical
implications
To analyze, synthesize, think critically, solve problems, and make decisions
Decision-making processes are at the heart of public management.Better governance is

the outcome of a series of well made decisions. In order for our students to promote a
better governance, they must apply an evidence-based approach to public management
decisions. They must be prepared to look out for the logic of models in use, to understand
the theories behind them and how they relate to the activities being performed. Every
decision made by government directors and executives regarding the allocation of
resources, the procedures in place to deliver services, the methods for collecting data,
each one of themhas an impact in government performance. Our program is oriented to
prepare our students to become critical, analytical, and reflexive decision-makers. They
must be also ethical, and inclusive. The studentswill learn methodological approaches
and analysis techniques for several situational categories of organizational complexity.
They will be able to determine the adequate design and implementation requirements for
common decision-making situations, including: level of efficiency of current processes,
comparative analysis of effectiveness, and citizen's satisfaction, among others.
To articulate and apply a public service perspective
Administration is concerned with managing human, fiscal and physical resources in an
efficient and effective manner. Public Administration incorporates two fundamental
elements that differ from those of the private sector: the dynamic and diverse
characteristics of stakeholders, and the constant pursue of the public interest. Our program
acknowledges the importance of forging a culture of ethical public administrators, who
understand the political, economic, and social context in which the public service
operates. For our students to become public administrators and leaders, they must
understand how decisions about the allocation of resources will affect special sectors of
society and might be determinant in their quality of life and opportunities for progress. As
our students gain an understanding on fundamental values such as equity, merit, and
accountability, they will be able to acquire a public service perspective.
To communicate and interact productively with a diverse and changing
workforce and citizenry
Improving the quality of governance in Puerto Rico requires public administrators and
leaders to possess the ability to communicate ideas, strategies and possibilities in the
context of a changing workforce and citizenry. Puerto Rico has experienced significant
demographic changes and thus our public administration must recognize them in order to
meet the challenges of providing social services in an inclusive and non discriminatory
manner. Laws have recognized the rights of more sectors of society with the rights to
access to public services. Students of public administration must understand also the
needs for a public workforce that reflects the diversity of the society and that is sensible to
needs of the changing population it is bound to serve. To achieve these objectives we
expect our students to be able to communicate effectively and with sensitivity to diverse
values, behaviors, styles because of gender, ethnic, racial, nationality, religious, sexual
orientation and gender identity, etc, to demonstrate flexibility and an ability to adapt to
different behaviors and work methods, and to be able to build bridges among different
peoples. Within the work place, public administration students should apply the recruiting,
hiring and evaluation methods that respects and foster an inclusive environment and
encourages public servants to serve well our diverse citizenry. Productive interactions
with citizens or fellow co-workers help build trust and respect toward public administrators
and leaders.
Hide

Standard 5.2 Part A: Mission Specific Required Competencies

Standard 5.2 Part A: Mission Specific Required Competencies

Standard 5.2 Mission-specific Required Competencies: The
Program will identify core competencies in other domains that
are necessary and appropriate to implement its mission.
Standard 5.2 Mission-Specific Required Competencies (if applicable)
Self-Study Narrative Section 5.2 addresses how the program identifies mission-specific required
competencies that are deemed neccessary and appropriate for its mission.

Hide

Standard 5.3 Part A

Standard 5.3 Mission-specific Elective Competencies: The
program will define its objectives and competencies for
optional concentrations and specializations.
Section 5.3 Mission-Specific Elective Competencies (if applicable)

Self-Study Narrative Section 5.3 asks the program to define what it hopes to accomplish by offering
optional concentrations and specializations, as well as the competencies students are expected to
demonstrate in each option.

5.3.1 Discuss how the program's approach to concentrations/specializations (or
broad elective coursework) derives from the program mission and contributes to
overall program goals.
Since our creation as a graduate program, our areas of specialization respond to the need
to meet our mission to prepare for Puerto Rico professionals for the public sector with the
skills, competencies and sensibility expected in a democratic society. While our core
courses provide the basis to all courses, the specializations focus on key areas of the
public administration: the management of human resources, fiscal policies, program
administration and organization. The specialization of human resources prepares
specialists key to implementation of the merit system in the public sector. This
specialization includes an area of emphasis on labor relations since that workforce is
unionized and thus administrators must understand how to manage in that context. The
fiscal and budget administration specialization prepares experts on those fields for all
levels of government. Program administration prepares our students to manage all levels
of government. The public organization specialization prepares leaders that will play a key
role in the transformation of government needed to meet the challenges of a changing
society. The program has a general specialization for those interested in a broad
understanding of public affairs issues. In order to prepare our students for positions of
leadership we constantly seek the opinions and suggestions of our alumni and employers
on our curriculum and course offerings. Those consultations led to the revision of our
curriculum now in process of approval by Puerto Rican academic authorities. Our program
is committed to promoting a democratic governance in Puerto Rico, the Caribbean and the
America, and therefore we play a very active role in national and international
organizations that nurture our specializations.
5.3.2 Discuss how any advertised specializations/concentrations contribute to

the student learning goals of the program.
Our five specializations are closely aligned to the student learning goals as defined by the
University of Puerto Rico and NASPAA. Our specializations are oriented by the UPR's
goals and our mission: encourage work groups, strengthen the information and
communications technology competencies, develop critical thinking, train in research and
development methods, train in effective communication and foster social responsibility.
Our five areas of specialization prepare leaders in their respective fields, train to analyze
and propose to the public policy processes, provide opportunities to participate in the
research conducted by our faculty to elaborate or evaluate the reforms of our public
administration, become familiar with the tendencies in the public affairs discipline,
understand the legal basis of the management of human resources, fiscal and
administration in the public sector, understand the relation between the public and private
sectors and the challenges it poses to the democratic governance, among others. While
some specializations train more intensely in some competencies, the Self Study created
the conditions for an evaluation of all specializations to ensure that all (and the proposed
ones) meet NASPAA's learning outcomes. For example, our analysis revealed that the
ability to communicate and interact with a diverse workforce and citizenry was stronger
among students of the human resources management field and less evident in the fiscal
policy specialization. This finding led first to address the problem with a core course
required to all students and to work with the faculty of this specialization in the revision of
the courses to introduce the paradigm of diversity in that field. This remedial action
required a review of the assigned literature and exercises or requirements of the courses.
The new curriculum and its specializations were designed to clearly meet all NASPAA's
competencies and our assessment plan now enters the stage of gathering and analyzing
the data for the specializations. The results of these steps are evident in the analysis of
our thesis that now show a command of all competencies.
5.3.3 Describe the program's policies for ensuring the capacity and the
qualifications of faculty to offer or oversee concentrations/specializations (or
broad elective coursework).
The RSV Graduate School ensures that its faculty is qualified to offer concentrations
through various means: a faculty recruitment plan, practitioners, and support for research
and training. First, our faculty recruitment plan is a central component of our development
plan. It defines the needs of our program, with emphasis on our areas of specialization,
and thus the competencies of the faculty for those advertised specializations. Second, our
practitioners and adjunct faculty are critical to our specializations. They bring the highly
specialized knowledge that sometimes our tenured faculty lacks. Therefore our
concentrations include a diverse pool of faculty that provides a broad range of knowledge
and an updated perspective of the field. The common practice of inviting guest speakers
and lecturers also strengthens our specializations. For example, the decision to
strengthen the field of program and policy evaluation has relied on international guest
lecturers that have offered training to our students and our faculty. In the case of Dr. José
Luis Osuna, President of the Spanish Evaluation Society and Professor of the University
of Seville, he offered a training seminar attended by many faculty members of our
program. Third, our program supports the participation of our faculty in seminars and
conferences were they can update their competencies and contribute to the development
of their fields. In some cases, such as Dr. Carlos A. Santiago, he received a paid leave to
participate in a specialized study group in Spain. As a result of his participation in this
process he returned with an updated expertise in the European field of labor studies that

nurtures our specialization, the Joint Degree with Law and the Institute of Labor Relation
of the Social Sciences Faculty. Other examples are the support granted to Dr. César Rey
that enabled him to open a new line of research in human trafficking and the participation
of Dr. Palmira Ríos in various international human rights projects that today nurture our
analysis of public policies and diversity
5.3.4 Optional: If the program would like to add any additional information about
specializations to support the self-study report or provide a better
understanding of the program's strategies (such as success of graduates,
outcomes indicators, innovative practices, etc.) please do so here.
The academic change proposed by the Graduate School of Public Administration is part of
the weighted analysis of several factors.A. It needed to adapt to the new NASPAA
standards and competencies; B. Students expressed an interest in receiving more
practical knowledge; and C. Course titles and public administration concepts needed to
be updated.
In order to ensure compliance with the new NASPAA'suniversal competencies, the
following changes were made to the curriculum:
a. The updated mission clearly states the values of ethics, diversity, fairness and merit.
Thosefour, giveshape to a paradigm of inclusion, respect for differences and nondiscrimination. Each of these values will be present in the three specializations.
b. The Public Management Specialization has as its main objective, the development of
public management leaders with a deep understanding of the responsibilities attached to
authority and discretion in the public service. The Specialization of Government and
Public Policy aims at the development of political leaders that understand democratic
principles and the relationship between good policies and good governance.
c. The modified Research Methods in Public Administration core course,has more
practical content in order to teach all students themethods and data analysis techniques
that will allow them to make more rigorous administrative decisions. Similarly, by
replacing the thesis with a practical research paper, student will demonstrate their ability
to produce in a shorter amount of time a sound, coherent and well documented analysis of
the chosen problem.
d. The new course Governance and Public Management, required for the Specialty of
Public Management, aims to foster a deep reflection on the relationship betweenpublic
administrators and citizens. It also intends to promote a better understanding on how this
relationship is affected by the transparency, accountability and openness to citizen
participation shown by public administrators and leaders.
In 2013, an internal assessment was conducted by three faculty members. Their findings
suggested that for the past decade there was a constant decline in the number of students
enrolled. Lack of relevance was mentioned as one of the factor explaining the decline.
In 2014, the Graduate Students' Association developed and administered a survey to their
members to inquire about their perceptions on the RSV Program. Forty-four students
answered (44%). Only 45% of the respondents expressed satisfaction with the curriculum.
One of the reasons offered by the students was that courses didn't reflect the
contemporary issues and perspectives.

Focal groups with students and public administrators showed the same results, a
perception of an outdated program in need of a major update.Therefore, in August, 2015
the faculty approved a new curriculum proposal with three specializations and 2 sub
specializations each. Through the institutional process the sub specializations were
eliminated but the specializations remained. The curriculum proposal is being evaluated
by the Puerto Rico Education Council.
(See Appendix 5.3.4a)
Hide

Standard 5.1-5.3 Part B

PART B: How does the program know how well its students are meeting faculty
expectations for learning on the required (or other) competencies?
The program is expected to engage in ongoing assessment of student learning for all universal
required competencies and all mission-specific required competencies. The program does not need
to assess student learning for every student, on every competency, every semester. However, the
program should have a written plan for assessing each competency on a periodic basis. The plan
may be articulated within the appropriate text boxes and questions below or uploaded as a pdf in the
appendices tab.
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Standard 5.1 Part C

Part C: How does the program use evidence about the extent of student learning on the
required (or other) competencies for program improvement?
Universal Required Competencies: One Assessment Cycle
For the self-study narrative, the program should describe, for one of the required universal
competencies, one complete cycle of assessment of student learning. That is, briefly describe
1) how the competency was defined in terms of student learning,
2) the type of evidence of student learning that was collected by the program for that
competency,
3) how the evidence was analyzed, and
4) how the results were used for program improvement.

Note that while only one universal required competency is discussed in the self-study
narrative, COPRA expects the program to discuss with the Site Visit Team progress on all
universal competencies, subject to implementation expectations in COPRA's official policy
statements.

1. Definition of student learning outcome for the competency being assessed:
To analyze, synthesize, think critically, solve problems and make decisions
The student in the Master of Public Administration program at RSV Graduate School will
learn methodological approaches and analysis techniques for several situational
categories of organizational complexity. The student will be able to determine the

adequate design and implementation requirements for common decision-making
situations, including: level of efficiency of current processes, comparative analysis of
effectiveness, citizen's satisfaction, among others. Specifically, the student will design and
present a research proposal which integrates the concepts and methods learned in class:
interviews, direct observation, content analysis, historical and comparative methods, etc.
2. Evidence of learning that was gathered:
An analysis of all course syllabus reflected that students learning was measured through
several classroom direct assessment methods. Among them: Research papers,
monographs, and thesis (Appendix 5.3.4c).
A rubric for measuring universal competences was developed and applied to 2013-15
thesis (Appendix 5.3.4c). In 2016, the rubric was modified to better reflect subjects and
level of performance achieved (Appendix 5.3.4d).
We also gathered grading data for the core courses from 2011 to 2015 (Appendix 5.3.4e).
3. How evidence of learning was analyzed:
Three professors were responsible for analyzing the data. Professor Zoraida Santiago
analyzed the grade results in core courses. The data helped identify core courses where
students were having difficulties (less than 80% obtained a B or higher).
Professors Palmira Rios and José Punsoda analyzed thesis content in relation to the
universal competencies. The rubric had three levels of performance for each competency,
and the relationship of the thesis subject to the values of the Program. The analysis
showed a preference among students for subjects related to public policy, equity and
governance. This data supports the changes proposed to the curriculum.
4. How the evidence was used for program change(s) or the basis for
determining that no change was needed:
The evidence collected was critical to the revision of courses and to the revision of our
curriculum. For instance, the core course Administrative Law had the lowest number of
students with grades A or B consistently over the years. The faculty agreed on modifying
the emphasis of the course towards public administration and ethics though preserving
basic administrative law concepts and processes. These changes are part of the new
curriculum proposed.
The thesis analysis helped evidenced the need for a specialization in public policy. The
new curriculum proposes a Specialization in Government and Public Policy. It was also
evident that students required more competencies and skills in qualitative methods.
Therefore, the core course on Research Methods will be modified to prepare students
better in the use of qualitative methods (the current core course emphasizes on
quantitative methods).
The analysis of our program also led to the strengthening of the competency of diversity
across the curriculum. In the past this was a predominantly associated to one
specialization. After our previous accreditation it was incorporated to the core courses and
now this competency is part of all specializations.
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Standard 5.2 Part C

Mission-Specific Required Competencies: One Assessment Cycle (If applicable)
For the self-study narrative, the program should describe, for one of the mission-specific required
competencies, one complete cycle of assessment of student learning. That is, briefly describe 1)
how the competency was defined in terms of student learning, 2) the type of evidence of student
learning that was collected by the program for that competency, 3)how the evidence was analyzed,
and 4) how the results were used for program improvement.
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Standard 5.4 Professional Competencies

Standard 5.4 Professional Competencies: The program will
ensure that students learn to apply their education, such as
through experiential exercises and interactions with
practitioners across the broad range of public affairs,
administration, and policy professions and sectors.
The program should provide information on how students gain an understanding of professional
practice.

Please describe, with respect to your mission, the most important opportunities
available for students to interact with practitioners across the broad range of the
public service profession. Be certain to indicate the relative frequency of each
activity.
RSV Program students have ample opportunities to interact with practitioners from diverse
fields. Our adjunct faculty is formed by experienced practitioners in such areas as: Labor
Law, Human Resources Administration, Fiscal Policy, and Program Evaluation. Also,
most of our tenured faculty has been in public administration prior to becoming faculty
members. For example, our adjunct faculty includes Puerto Rico's leading expert on
human resources classification (Prof. Alba Caballero), a former Secretary of Labor (Prof.
Victor Rivera) and an Advisor on Fiscal Policies and former Vice President of the
Development Bank of Puerto Rico (Prof. José G. García). All of them bring real-life
experiences to the classrooms, integrating theory and practice.
Internships and supervised practices are another opportunity for our students to become
acquainted with practitioners and their responsibilities. Students have been interns in the
Federal and State Congress, the Federal and State Department of State, and in non-forprofit organizations such as Nuestra Escuela and Cumbre Social. During the SSY, 13
students participated in internships or supervised practices.
Research assistantships offer students an opportunity to interact with practitioners from a
researcher's perspective. They visit agencies to interact with government officers and
collect data. Since 2013, twelve research assistants at the Center for Interdisciplinary
Studies in Government and Public Affairs had the opportunity to interact with government
officials and leaders through three projects. These projects were in the Municipal
Government of San Juan, the Treasury Department, and the Office of Management and
Budget.

Guest Lectures are another opportunity to bring the practice to the academy. Each year the
RSV Program sponsors or co-sponsors one or two Guest Lecturers like: the State
Secretary of Agriculture, the Secretary of State, the President of the House of
Representatives, as well as non-for-profit leaders such as Prof. Alexis Massol form Casa
Pueblo, Adalexis Rios Orlandi, form ASPIRA, or Justo Méndez Aramburu, form Nuestra
Escuela.
Therefore, we can conclude that our students interact with practitioners on a regular basis
through the various mechanisms here described.
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Standard 6 Matching Resources with the Mission

Standard 6.1 Resource Adequacy: The program will have
sufficient funds, physical facilities, and resources in addition
to its faculty to pursue its mission, objectives, and continuous
improvement.
Self-Study Instructions:
The overarching question to be answered in this section of the SSR is 'To what extent does the
program have the resources it needs to pursue its mission, objectives, and continuous
improvement?' In preparing its SSR, the Program should document the level and nature of program
resources with an emphasis on trends rather than a simple snapshot, and should link those resource
levels to what could and could not be accomplished as a result in support of the program mission.
Programs should be transparent about their resources absent a compelling reason to keep
information private.
Programs are required to report on resource adequacy in the areas of:
Budget
Program Administration
Supporting Personnel
Teaching Loads/Class Sizes/Frequency of Class Offerings
Information Technology
Library
Classrooms, Offices and Meeting Spaces
COPRA is cognizant of the fact that some programs may not be able to separate out the program's
allocated resources from that of the department, school or equivalent structure. In such cases,
COPRA is looking for the school to indicate how those resources allocated to the program are
sufficient to meet the program's mission.

If available, please provide the budget
920,045
of the degree seeking accreditation
6.1a Overall budget for program
Hide

6.1b

Decreasing

6.1b Please describe the adequacy of your program’s budget in the context of
your mission and ongoing programmatic improvement, and specifically, the
sufficiency of the program’s ability to support its faculty, staff, and students.
The recurrent budget allows our Program to offer core and elective courses. It is also
sufficient to offer the four specialization courses, mostly through our adjunct faculty.
However, the Program has many other responsibilities that requires faculty involvement to
make it a dynamic and outstanding one. Those are the responsibilities that full-time
professors perform as part of their duties. Therefore, in order to actively promote the
program or to implement a well-designed student counseling program and also teach, do
research and publish, it is necessary to maintain a minimum of eight full time professors.
The Program's administrative staff in 2016 consists of three employees: A Program
Secretary, a Students Affairs Officer and an Administrative Officer. Two of those
employees are planning their retirement in the next two years. Each one of those positions
is necessary for the Program operation. Moreover, the amount of administrative work that
the Administrative Officer has to do, and the need to maintain the School and the computer
lab open until evening hours, fully justify an additional position of an administrative clerk.
The Program physical facilities were very well kept until last year, when the janitor in
charge of the building, who worked a special hour schedule until 9:00 pm was transferred
to another college. The new janitor works only during the day, so the facilities are not as
clean and well maintained as before. This means that office and classroom floors are not
as clean as they used to be; that restrooms are not as clean for our evening students and
our meeting rooms floors are seldom polished. In brief, the cleanliness of our facilities has
declined considerably by not having a janitor during the evening hours.
Classrooms facilities are lacking the technology and layout necessary to improve the
learning experience of our students. Classrooms furniture consists of the traditional
individual students' desks and a professor's desk. The lack of classrooms with flexible
sitting arrangements that stimulate group work present itself as a limitation for developing
teamwork and group deliberations. So far, students are asked to form circles with their
desks to work in groups and sometimes use the meetings room of the Program when
available.
The RSV Program faces some major challenges, among those: to keep a stable number
of full-time professors; to be able to offer students basic services and facilities they need
during evening hours; to be able to offer at least 5 assistantships to students per semester,
and to have the basic technological equipment to teach courses
A) The minimum number of full time professors
At the time of the Self-Study, we have 8 full time faculty members. We understand that this
number will allow us to make the improvements needed to meet the mission, goals and
objectives. It is important that we devote more attention and time to the student counseling
and learning assessment. This will only be possible if each faculty member can assume
responsibility for a reasonable number of students. At present time, the ratio professor student is 14.1 to 1. If the number of full time professors is reduced, it will be difficult to
adequately cover the student counseling activities. It should be noted that the person who
is now Academic Affairs Coordinator is also Coordinator of Student Affairs.

Regarding the assessment of learning, the RSV Program recognize it as an area for
improvement. Assessment entails some adjustments in the way in which our professors
measure skills thought in the classroom in order to have more accurate measurements. To
achieve this, it is necessary to appoint a professor to coordinate assessment activities. If
above all else, the school will be implementing a new curriculum, and also seeks to
develop two new articulated degrees and offer new on-line courses, we need to maintain
this minimum of 8 full time professors.

B) Students services
The basic resources we offer our students are: library services, computer lab, and
administrative services (certifications, enrollment information, etc.). During the past five
years, the library has been struggling since the librarian position has been contracted on a
semester basis. This resulted in periods between semesters where the library had to close
by evenings, while the contract was processed, since there were no personnel available
to offer services. In 2015-16, there was no budget allocated for updating our physical
collection. The new online resources have been acquired through savings obtained by
eliminating some of our previous subscriptions. The new budget doesn't contemplate any
additional resources for the collection (we requested $5,000). However, a full time position
of Assistant Librarian was approved and is being filled. This should help maintain the
library open into the evening.
In terms of the computer lab, in 2010 we had a full time Computer Lab Coordinator and the
Students Affairs Officer received a stipend to offer services until 7:30pm. This two
resources helped to keep open the computer lab from 9:00am to 7:30pm. In 2015-16, there
is no Computer Lab Coordinator and the Students Affair Officer hours were cut in one
hour, working now until 6:30pm.
C) Students financial assistance
Similarly, we have experienced a gradual decline of research assistants. In 2013, the
school had 5 scholarship students. At the present, we received an allocation for 3.5
students. This makes it difficult to attract good full time students. The absence of financial
aid has the effect of extending the time it takes to complete the degree. In the 2014-15,
consulting projects served to counteract the impact of these reductions. However, as
government agencies remain mired in a fiscal crisis, the possibilities of obtaining projects
are minimal.
D) Technology for teaching
Computers assigned to professors are more than 10 years old and half of them are not
working. In simple terms, the equipment is obsolete. Projectors in the classrooms are also
outdated and some classrooms don't even have projectors. The lack of technology limits
the class content and methods used in the classroom, something unacceptable if we are
responsible for preparing future leaders and public administrator to innovate and transform
government. As the University and the Program move forward to the digital age, it is
imperative to update professors' technological tools.
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6.2a

During the self-study year and two preceding years, how frequently were your required
courses offered?

Required Course (list them by
Frequency
course catalogue name and number)
Course ADPU 6005 Public Administration
1
Theory

Every semester, session, or quarter

Course ADPU 6006 Quantitative Analysis and One semester, session, or quarter per
2
Research Techniques
year
Course
ADPU 6008 Administrative Law
3

Every semester, session, or quarter

Course
One semester, session, or quarter per
Budget Process in Public Administration
4
year
Hide

6.2b

6.2b For each specialization advertised by your Program, indicate the number of courses
required to fulfill that specialization and how many courses were offered within that
specialization during the self study and two preceding years (count only distinct
courses; do not double count multiple sections of the same course offered in the same
semester/session/quarter).
Hide

6.2c

6.2c In the space provided, explain how the frequency of course offerings for
required and specialization courses documented in the tables above
respresents adequate resources for the program. To the extent that courses
are not offered with sufficient frequency, explain why and what is being done
to address the problem. (Limit 100 words)
The frequency and diversity of course offerings were reduced to the minimum
necessary for our students to complete their core courses during the first year and their
specializations during their second year. As our professors retired, we became more
dependent on our adjunct faculty for offering specialization courses. This affected the
diversity of courses offered each semester. However, in August 2016 we have two new
full time faculty members, which make it possible to offer more courses. If we maintain
the eight full time faculty members, the Program should be able to offer all its courses
with sufficient frequency.
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Standard 7: Matching Communications with the Mission

Standard 7.1 Communications: The Program will provide
appropriate and current information about its mission,
policies, practices, and accomplishments -- including student
learning outcomes -- sufficient to inform decisions by its

stakeholders such as prospective and current students;
faculty; employers of current students and graduates;
university administrators; alumni; and accrediting agencies.
Self-Study Instructions
This standard governs the release of public affairs education data and information by programs and
NASPAA for public accountability purposes. Virtually all of the data addressed in this standard
has been requested in previous sections of the self-study; this standard addresses how and
where the key elements of the data are made publicly accessible.
In preparing its SSR for Standard 1-6, the Program will provide information and data to COPRA.
Some of that data will be made public by NASPAA to provide public accountability about public
affairs education. NASPAA will make key information about mission, admissions policies, faculty,
career services, and costs available to stakeholder groups that include prospective students, alumni,
employers, and policymakers. All data for these stakeholder groups is specifically enumerated in the
"Information to be made public by NASPAA" section found at the bottom of this page.
Other data will have to be posted by the program on its website (or be made public in some other
way). That data is to be included by the program in the form below. A program that does not
provide a URL needs to explain in a text box how it makes this information public (through a
publication or brochure, for example).
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Data and Information Requirements - Provide URLs

The information listed below is expected to be publicly availably through electronic or printed media.
Exceptions to this rule should be explained and a clear rationale provided as to why such information
is not publicly available and/or accessible. Programs are expected to ensure ongoing accuracy in all
external media.
Hide

General Information about the Degree - From Eligibility Section

7.1.1 Please provide a URL to the following information, which is to be made public, and
kept current, by the program.

Degree Title
Modes of Program Delivery
Number of Credit Hours
Length of Degree
List of Dual Degrees
List of Specializations
Fast-track Info

http://sociales.uprrp.edu/egap/
http://sociales.uprrp.edu/egap/programa-yespecialidades/
http://sociales.uprrp.edu/egap/programa-yespecialidades/
http://sociales.uprrp.edu/egap/programa-yespecialidades/
http://sociales.uprrp.edu/egap/programa-yespecialidades/
http://sociales.uprrp.edu/egap/programa-yespecialidades/
http://sociales.uprrp.edu/egap/estaditicas/

Number of Students
Hide

Mission of the Program - From Standard 1

Mission Statement

Hide

http://sociales.uprrp.edu/egap/estaditicas/

http://sociales.uprrp.edu/egap/quienessomos/

Faculty - From Standard 3

Number of Faculty Teaching in the
Program

http://sociales.uprrp.edu/egap/facultadregular/

Program Faculty identified including http://sociales.uprrp.edu/egap/facultadcredentials
regular/
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Cost of Degree - From Standard 4.1

Tuition Cost (in state and out-ofstate)

http://sociales.uprrp.edu/egap/costos-deestudios/

Description of Financial Aid
http://sociales.uprrp.edu/egap/becas-yAvailability, including Assistantships ayudas-economicas/
Hide

Admission - From Standard 4.2

Admission Criteria
Hide

Career Services - From Standard 4.3

Distribution of placement of
graduates (#)
Hide

http://sociales.uprrp.edu/egap/admisiones/

http://sociales.uprrp.edu/egap/estaditicas/

Current Student - From Standard 4.3

Internship Placement List

http://sociales.uprrp.edu/egap/practicasupervisada/

If the program does not provide a URL to one or more of the required data
elements above, in the space below, explain how the program meets the public
accountability aim of this standard.
Data is available and in the process of being integrated to the webpage. It must be
available by September 15, 2016. The process by which webpages are updated takes 2
to 3 weeks. Last year we requested access to update it regularly but haven't succeed.

Warning:

When you have completed your Self Study Report you should click the Submit and Lock button below.
This certifies that you have finished the report and wish to submit it to COPRA for review. After you
have clicked the Submit and Lock button you will no longer be able to edit your data in the Self Study
Report (though you will be able to view it). If you have mistakenly clicked the submit and lock button
please contact Stacy Drudy at drudy@naspaa.org.

Submit and Lock (!)

Yes

