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SYSTEMATIC EVALUATION PLAN (SEP) 

 CORE 2017 – 2022 

 

INTRODUCTION 

During the first semester of the 2019-2020 academic year, the Graduate School of 

Rehabilitation Counseling began working on the re-accreditation process under 

CACREP standards. In order to fully comply with this task, the administration upheld 

three (3) essential resolutions. First, the creation of the Self-Study Committee. 

Second, said Committee was activated to carry out a curricular review that is able to 

take us from 55 to 60 credits and third, several committees were formed to 

effectively meet each of the requirements established by the standards. To this end, 

the Program Evaluation Committee (PEC) was established to meet the requirements 

of Section 4. 

Throughout the months of August to November 2019, this Committee collected the 

necessary inputs to calibrate the Systematic Evaluation Plan (SEP-CORE 2017-2022). 

Due to its empirical nature, reviewing the SEP warrants developing achievement and 

institutional program effectiveness indicators, as well as consolidating the 

systematic evidence that has been obtained for each annual evaluation cycle. 

Although EGCORE (Graduate School of Rehabilitation Counseling) maintained a track 

record of compliance and excellence under the past CORE accreditation agency, at 

this historic moment the process of re-accreditation deserves a fresh look at the 

inputs, achievements, and/or results indicators established by CACREP. For this 

reason, a work document was prepared so that PEC members can suggest or qualify 

the types of evidence necessary in order to comply with the new standards 

established as of July 2017. 

The data that will be taken into consideration to begin the discussion process 

includes, but is not limited to, the evidence suggested for compliance with CACREP 

standards as of July 2017. It also incorporates parameters associated with university 

provisions for program evaluations, specifically those stipulated in Certification No. 

43 (2006-2007). SEP–CORE, created to address the administrative and programmatic 

considerations of our graduate school, is described below.  
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PES BACKGROUND — CORE 2017 - 2022 

The Río Piedras Campus programs assessment and evaluation process is based on a 
systematic model aimed at creating a culture of efficiency and self-reflection that 
promotes academic and research excellence. The main goal of this model at UPRRP 
is that each program can identify its strengths, recognize those areas that deserve 
attention and develop strategies that lead towards its highest level of performance 
(Certification No. 43, 2006-2007). In terms of the colleges, schools or graduate 
programs, a comprehensive evaluation of this process will be carried out every five 
(5) years in accordance with the Graduate Program Evaluation Plan established by 
the DEGI (Office of the Dean for Graduate Studies and Research). As a result of this 
process, each graduate unit will prepare a development plan that responds to self-
study findings, external evaluations and future aspirations of the graduate schools 
or programs (Certification No. 51, p.44). To this end, a graduate program evaluation 
integrates, but is not limited to, the components inherent to the evaluation of 
learning, self-study and other processes of administrative reflection that may occur 
during a given cycle of evaluation.  
 

For CORE purposes, our Systematic Evaluation Plan (SEP) was developed taking into 
account that we are by definition an Accredited Professional Graduate School. This 
connotation has become very relevant as we respond to and report on the 
effectiveness of the program to UPR System, the CACREP accreditation agency, and 
the collaborating agencies and institutions that are part of the CORE External 
Advisory Board (JAE in Spanish). This Board consists of agencies’ representatives, 
leaders of the profession, community rehabilitation programs (CRP), employers, 
representatives of consumers with functional diversity, and a student 
representative. The main mission of this body is to provide feedback to CORE 
administration on the programmatic agenda, the curriculum, the trends, and the 
pressing needs of the population served. 

 

In order to avoid a duplication of efforts while collecting evidence during different 
instances and evaluation cycles, CORE was authorized by DEGI to formalize an 
articulation process between the accreditation requirements and the institutional 
evaluation process. This authorization was supported under the mandate of 
Certification No. 51 of 2017-2018, where it is clearly recognized that the professional 
accreditation process constitutes substantial evidence for the evaluation process of 
the DEGI. Among other criteria, SEP - CORE will: evaluate the validity of the needs 
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and opportunities generated by the establishment of the program, determine the 
relevance and adequacy of the curriculum, establish metrics to determine the 
effectiveness of educational methodologies, estimate the value of the admission 
criteria, and analyze the students and the alumni performance based on indicators 
of success. To fully comply with this assignment, the student’s input is essential in all 
instances.  
 

Immersed in a culture of systematic evaluation, our graduate school encourages the 
participation and input of students in all of the obligations and services established 
by the accreditation bodies and their programmatic agenda. The SEP allows 
administration to coordinate and harmonize institutional efforts with those 
accreditation provisions related to program evaluations established in Section 4 of 
the CACREP standards. These provisions apply to both master's and doctoral 
programs, and include, but are not limited to the areas of academic and 
administrative performance, student evaluations, and college and supervisor’s 
performance evaluations assigned by the institutions collaborating with EGCORE as 
practice centers and internships. Under the SEP – CORE structure, the administrative 
and programmatic agendas which have an impact on the mission, vision, goals and 
objectives of the program, as well as on the Faculty’s performance and the College 
of Social Sciences expectations about CORE's effectiveness are reviewed in a cyclical 
way. Through semi-annual and annual reports, data related to Students/Alumni, 
recruitment, quota, applicants, admissions, enrollments, retention rates, graduation 
rates, by gender, nation, origin of study, and perception of the program environment 
is collected. In addition, evidence related to the Faculty is collected in the areas of 
research and creation, recruitment, teaching performance, academic burden, 
productivity, training and service projects, publications, outreach, external funds and 
perception of the program's environment. Yearly, data related to the validity of the 
curriculum, the academic offerings, the curricular reviews and the creation, 
modification and elimination of courses is systematically collected. For the purposes 
of the administrative component, the SEP incorporates metrics on management, 
planning and leadership, services, processes, support personnel, training and 
technological infrastructure.  
 

In terms of the Student Learning Assessment, evidence on student performance is 
acquired through courses on seven key areas such as: competencies for critical 
analysis, effective communication, appreciation for ethical values, social awareness 
and responsibility, research and creation, teamwork and personal development. The 
selection of the evaluation areas was determined from the elements shared by all 
the campus graduate programs and the CORE student/graduate profile . 
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At the end of each academic year, the product of the administration reports, the 
standing committees and ad hoc committees of the CORE Faculty are collected for 
discussion at the Faculty meeting and for consultation with the External Advisory 
Board (JAE). Evaluating the effectiveness of the unit in light of the achievement 
indicators established through the biannual and annual reports help us identify the 
general status of a particular program and design an action plan that allows us to 
implement transformative actions for the administrative and programmatic agenda 
of CORE. As an essential part of the systematic evaluation process, student input is 
necessary and irreplaceable. Some of the instances in which the student is a central 
part of the SEP are the following: 1. The evaluation of professors teaching the 
courses; 2. Evaluations of internship and practice centers; 3. Evaluation of the Faculty 
Supervisor assigned to the Professional Internship; 4. Exit Interview; and 5. Self-
Study Accreditation Surveys. 
 

The 2017-2022 SEP-CORE was developed keeping in mind the different evaluation 
instances, the calendar year, and the various administrative and programmatic 
agenda activities of the Graduate School of Rehabilitation Counseling. Next, we 
present the monthly calendar of evaluation instances and the type of evidence that 
is collected through a cyclical process, where achievement indicators are evaluated 
in a progressive and comprehensive way.     
 

MONTHLY CALENDAR OF EVALUATION INSTANCES 
 

Month and 
Instance 

Input Activity and Evidence Type 

January — I.1 NTSM  
Non-Teaching 
Staff  Meeting  
(RPND) 
 

Biannual meeting with CORE’s Non-Teaching Staff. It 
covers tasks assignment and discussion of the Registrar's 
Office and College of Social Sciences official calendar. It 
also covers evaluation of CORE’s Administrative Office 
work during the previous semester.  
Date: Third Tuesday in January.    
Evidence: Minutes of the non-teaching staff meeting 

February - I.2 MACR 
Monthly/Annual 
Report to the 
Office of the 
Chancellor 
(IMAR) 

Monthly report to the Office of the Chancellor: Professors 
and Administration will deliver monthly report for the 
months of December and January.  
Date: By Calendar. 
Evidence: Report of work carried out by professor 

 CEM 
Comprehensive 
Exam Meeting 

Biannual Comprehensive Exam Meeting.  
Date: 2nd Wednesday of February. 
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(REG) Evidence: Faculty Meeting Minutes; Biannual 
Comprehensive Examination Committee Report 
 
 
 

 SLAM 
Student Learning 
Assessment 
Meeting 
 (RAAE) 

SLAM (Biannual Student Learning Assessment Meeting.) 
Date: 2nd week of February. 
Evidence: Semi-annual report of SLAM   

 LC 
Library 
Committee  

(CB) 

Library Committee submits its report and takes requests 
for next year.  
Date: 2nd week of February. 
Evidence: Library Committee Annual Report 

March — I.3 AC 
Admissions 
Committee 
(CA) 

Admissions Committee: Meeting for the selection of 
admission candidates and conditional admissions 
consideration.  
Date: 4th Wednesday in March. 
Evidence: Admissions Committee Report 

 MACR 
Monthly/Annual 
Report to the 
Office of the 
Chancellor 
(IMAR) 
 

Monthly report to the Office of the Chancellor: Professors 
and Administration will deliver monthly report for the 
month of February.  
Date: By Calendar. 
Evidence: Report of work carried out by professor 

 ABM 
Advisory Board 
Meeting  
(RJA) 

Biannual Advisory Board Meeting.  
Date: 3rd Wednesday of March 
Evidence: Minutes of Advisory Board meeting 

 DPAP 
Development 
Plan/ Annual 
Plan (PDTA) 

Development and delivery of the Annual Work Plan. 
Date: Ready for delivery on March 30. 
Evidence: Annual Work Plan and/or Development Plan 

 DPAP 
Development 
Plan/ Annual 
Plan (PDTA) 

Review and delivery of the Development Plan.  
Date: As requested by the University’s Administration 
(Formal review is usually every 5 years) 
Evidence: Annual Work Plan and/or Development Plan 

 AR-PP 
(Annual Report- 
Program 
Progress) 

Annual Report - Program Progress. Conditions and 
Recommendations Report, if needed.  
Date: March 30th. 
Evidence: Report submitted to CACREP 

April — I.4 MACR 
Monthly/Annual 
Report to the 
Office of the 
Chancellor 
(IMAR) 

Monthly report to the Office of the Chancellor: 
Professors and Administration will deliver monthly 
report for the month of March.  
Date: By Calendar.  
Evidence: Report of work carried out by professor 
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 PPM 
Professional 
Practice Meeting 
(RPP) 

Professional Practice Meeting (Internship and Practicum) 
for student placement.  
Date: 2nd week of April. 
Evidence: Clinical Experiences Coordinator student 
placement report 
 

 SM 
Student Meeting 
(RCE) 

Random student meetings with school administration. 
Date: First Monday in April. 
Evidence: Report on student input on the program 

 SM 
Student Meeting 
(RCE) 

Administration panel discussion with the students.  
Date: First week of April. 
Evidence: Report on student input on the program 

 AR-PD 
Annual Report - 
Program Data 

Annual Report - Program Data, as requested by CORE. 
Date: April 30. 
Evidence: Report submitted to CACREP 
 

 AR-PU 
Annual Report - 
Personnel 
Update 

Annual Personnel Update, as requested by CORE.  
Date: April 30. 
Evidence: Report submitted to CACREP 

 CE 
Continuing 
Education 
(EC) 

Continuing Education Committee presents plan for the 
next academic year and evaluation of the coming year. 
Evidence: Continuing Education Committee’s Report 
 

May — I.5 PC 
Personnel 
Committee 
(CP) 

Personnel Committee and Administrative Officer: Course 
evaluations by students.  
Date: First week of May. 
Evidence: Report of the student’s input on the 
program/professors delivered by the Technology Division 
of the College of Social Sciences and professor feedback 
evidence  

 MACR 
Monthly/Annual 
Report to the 

Office of the 
Chancellor 
(IMAR) 
 

Monthly report to the Office of the Chancellor: 
Professors and Administration will deliver monthly 
report for the month of April.  
Date: By Calendar. 
Evidence: Report of work carried out by professor 

June — I.6 CC 
(Curriculum 
Committee) 

Curriculum Committee precedes biannual Curriculum 
Review meeting, as part of the 2SPE.  
Date: 1st week of December. 
Evidence: Minutes of the curriculum  review meeting 

 MACR 
Monthly/Annual 
Report to the 

Annual report to the Office of the Chancellor.  
Date: By calendar. 
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Office of the 
Chancellor 
(IMAR) 
 

Evidence: CORE’s Annual Report to the Office of the 
Chancellor and FCS 

 PPM 
Professional 
Practice Meeting  
(RPP) 

Biannual Professional Practice Meeting (Internship and 
Practicum) - includes evaluation results of students, 
teachers and institutions, as part of the EP2S.  
Date: 1st week of June.  
Evidence: Minutes of the Clinical Experiences Committee 
biannual meeting  

 AIR 
Annual 
Inventory Report 

(IAP) 

Annual Inventory of Property and Facilities by the 
Administrative Assistant.  
Date: as requested by the University Administration 
Evidence: Delivered Inventory Report 
 
 
 

• 2SPE – 2nd SEMESTER PROGRESSIVE EVALUATION (1st week of June) 
• All committees will submit the Semester Progress Report in the format 

established by CORE. The report format includes two sections: 1. Activities 
undertaken and achievements; and 2. Work plan for the next semester. 
 
 

JULY — ACADEMIC RECESS 
 
August — I.7 WC 

Work 
Committees 
(CT) 

Work Committees: The following work committees will 
present their Annual Work Plan (Student Learning 
Assessment, Admissions Committee, Staff Committee, 
Clinical Experiences Coordination, Comprehensive 
Examination, Curriculum, Academic Counseling, Library, 
Continuing Education and Doctoral Proposal).  
Date: Last Wednesday of August.  
Evidence: Annual work plan for each committee 
 

 MACR 
Monthly/Annual 
Report to the 
Office of the 
Chancellor 
(IMAR) 
 

Monthly report to the Office of the Chancellor: Teachers 
and Administration will deliver monthly report for the 
months of May, June and July.  
Date: By Calendar 
Evidence: Report of work carried out by professor 

 NTSM 
Non-Teaching 
Staff Meeting 
(RPND) 

Biannual meeting with CORE’s Non-Teaching Staff.  It 
covers tasks assignments and discussion of the 
Registrar's Office and the College of Social Sciences 
official calendar.  
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Date: Second Tuesday in August. 
Evidence: Minutes of non-teaching staff meeting 
 
 
 

 CE 
Continuing 
Education  
(EC) 

Continuing Education Committee presents plan for the 
next academic year and evaluation of the coming year. 
Evidence: Continuing Education Committee Report 

September — 
I.8 

AC 
Admissions 
Committee  
(CA) 

Admissions Committee: will present the PIPRRE, 
schedule the Open House and other promotional and 
recruitment activities. It will present the results of 
Orientation Activity Evaluation for new students.   
Date: 3rd Wednesday of September. 
Evidence: Admissions Committee Report which includes 
the work plan and orientation evaluation activity  

 PC 
Personnel 
Committee 
(CP) 

Personnel Committee: Peer Assessment Plan (includes 
classroom visits once every two years per course, annual 
classroom teacher visits, and peer evaluation feedback 
meeting) will be presented.  
Date: 3rd Wednesday of September. 
Evidence: Personnel Committee Visit Schedule 
 

 MACR 
Monthly/Annual 
Report to the 
Office of the 
Chancellor 
(IMAR) 

Monthly report to the Office of the Chancellor: Teachers 
and Administration will deliver monthly report for the 
month of August.  
Date: By Calendar. 
Evidence: Report of work carried out by professor 

 CEM 
Comprehensive 
Exam  Meeting 
(REG) 

 

Biannual Comprehensive Exam Meeting.  
Date: 2nd Wednesday of September. 
Evidence: Minutes of the College Meeting; Graduate 
Examination Committee Biannual Report 
 

 SLAM 
Student Learning 
Assessment 
Meeting  
(RAEE) 

SLAM (Biannual Meeting for Student Learning 
Assessment).  
Date: 2nd week of September. 
Evidence: SLAM Semi-annual report  

October — I.9 MACR 
Monthly/Annual 
Report to the 
Office of the 
Chancellor 
(IMAR) 
 

Monthly report to the Office of the Chancellor: Teachers 
and Administration will deliver monthly report for the 
month of September.  
Date: By Calendar.  
Evidence: Report of work carried out by professor 
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 ABM 
Advisory Board 
Meeting  
(RJA) 

Advisory Board Biannual Meeting.  
Date: 3rd Wednesday of October. 
Evidence: Minutes of Advisory Board meeting 

November — 
I.10 

MACR 
Monthly/Annual 
Report to the 
Office of the 
Chancellor 
(IMAR) 
 

Monthly report to the Office of the Chancellor: Teachers 
and Administration will deliver monthly report for the 
month of October.  
Date: By Calendar. 
Evidence: Report of work carried out by professor 

 SM 
Meeting with 
Students 
(RCE) 

Random student meetings with the school 
administration.   
Date: First Monday in November. 
Evidence: Report on student input into the program 

 SM 
Meeting with 
Students 
(RCE) 

Administration panel discussion with the students. 
Date: First week of November. 
Evidence: Report on student input into the program 

 PPM 
Professional 
Practice Meeting 
(RPP) 

Professional Practice Meeting (Internship and 
Practicum) for student placement.  
Date: 2nd week of November. 
Evidence: Clinical Experiences Coordinator student 
placement report.  

December — 
I.11 

PC 
Personnel 
Committee 
(CP) 

Personnel Committee and Administrative Official: 
Course Evaluations by students. 
Date: Between the last week of November and the first 
week of December. 
Evidence: Report on the input of students to the 
program/professors delivered by the Technology Division 
of the College of Social Sciences and professors’ 
feedback evidence  

 MACR 
Monthly/Annual 
Report to the 
Office of the 
Chancellor 
(IMAR) 

 

Monthly report to the Office of the Chancellor: 
Professors and Administration will deliver monthly 
report for the month of November.  
Date: By Calendar. 
Evidence: Report of work carried out by professor 

 CC 
Curriculum 
Committee 

Curriculum Committee precedes biannual Curriculum 
Review meeting, as part of the 1SPE.  
Date: 2nd week of December. 
Evidence: Minutes of the curricular review meeting 

 PPM 
Professional 
Practice Meeting 
(RPP) 

Biannual Professional Practice Meeting (Internship and 
Practicum) - includes the evaluation results of students, 
teachers and institutions, as part of the EP1S.  
Date: 2nd week of December. 
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Evidence: Minutes of the Clinical Experiences Committee 
biannual meeting  
 
 

• 1SPE – 1ST SEMESTER PROGRESSIVE EVALUATION (1st week of December)  
• All committees will submit the Annual Committee Report in the format 

established by CORE (See Appendix A). The report format includes three sections: 
1. Activities undertaken and achievements; 2. Challenges, difficulties and 
constraints; 3. Recommendations 

• ASE - ANNUAL SUMMARY EVALUATION (2nd week of December)  
• The summary evaluation will result in the PES Annual Report, which includes 

three sections: 1. Achievements; 2. Areas that require attention; and 
Transformative Actions.  
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APPENDIX A 

Summary Evaluation Natural Year ______ 

          ___________________________ COMMITTEE 

 Date: _________________________ 

 

Committee Coordinator: ___________________________________ 

 

I. Summary of Achievements: (list and explain three (3) to five (5) outstanding achievements) 

 

1. 

 

2. 

 

3. 

 

4. 

 

5. 

 

 

 

II.  Status of previous year PES implementation of recommendations (elaborate a brief narrative 

about the status of PES recommendations from the previous year. Were they implemented? 

What were the results?) 

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________ 

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________  
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III. Recommendations: (list and justify two (2) to three (3) recommendations; link 

recommendations to compliance with CACREP accreditation standards) 

 

1. 

 

2. 

 

3. 

 

 
Submitted by: ____________________________________ 

 
IV. Agreements: (this section is to be filled out when CORE Faculty conducts its annual 

PES meeting) 
____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________ 


